18 Months Work Plan -
(January 2007 - June 2008)

Country: Ethiopia
UNDAF Theme: "HI V/AIDS".

Expected UNDAF outcome(s): Achieve substantial progress towards reducing the
vulnerability to HIV infection especially of women and gitls, and alleviating the impact of the

epidemic, with emphasis on undeserved and affected population.
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Program Component: UN HIV/IAIDS
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 PLANNED BUDGET

technical capacity of
public sector, civil

building

~ Budget . Amounl
Description | :
|towards stated GP outputs o b Fo o
CPO 1 in the core activilies of leaders and institutions at all levels as well as civil soclety, private sector and ¢
i)Marmonized plan 100,000.00 FHPACO UNDP | RR cm”nﬂ__z 100,000 00
The first quarte
amount will be
UNFPA released by
. MAE syslem 131216+UN| Capacity
iJMEE revision and roll out rolled oul 80,000.00 203,010.00 FHPACO \CEF15179 RR cing 283,010 00
4 amount will be
released by
Out Put 1.1 Three UNFPA and
ones fully UMNICEF
implemented £
)Full technical capacily building of ity of ; UNICEF Capacit
s ESpacly NG 8. [eeae 40,000.00 240,000.00 40,000.00 40,000.00 40,000.00 | FHPACO 300000+UN| RR FEl 400,000,00
HAPCO HAPCO DP 100000 bulding
|strengthened
Sub-Total of out put 1.1 220,000.00 443,010,00 40,000.00 40,000.00 40,000.00 783,010.00
This wii be
i)Revision of policies and laws Mg 50,000.00 FHPACO UNICEF | RR s opechy 50,0000 |coverea by
i revies b UNICEF only
Out Put 1.2 HIV AIDS ey This wil be
Targets and activities | : O Capacity : i
[integrated into liMNS guideline preparalion nﬁ%EM_ 150,000.00 FHPACO UNDP RR tdiching 150,00¢.00 H__ﬂ”_nn Ly UNDF
frameworks E..n_.._:s i UNDP ;
toral plans and =m ir o : SO000+UNI C il nu,.._”.ﬂ._“ w« UNDP
budgets at all levels | iijNASA i 150,000.00 FHPACO CEF RR DRACHY. 150,000 00 [ 7R Y !
system in S0000+UN buildig UNICEF sl
place FPA S UNFPA only
350,000.00
AR K] R ) ;
Laadership, Gapacity’ 300,000.00 :
institutional and o

iety and the
_“._v_ﬂanuuh_n.o_ to Eonum_nw“‘_ Waﬂh%%a Capacity covered by
. = vEre
manage and iv)Advocacy prevention 100,000.00 100,000.00 FHPACO UNICEF RR building 200,000.00 UNICEFand
Iimplement Tun 100000 UNFPA only
comprehensive, muiti-
sectoral responses
strengthened. —
Sub total of out put 1.4 100,000.00 - 100,000.00 - - 200,000,00




PLANNEDBUDGET | '+l
_ Amount .
e Sl LRV
wards stated CP outpuls EXCOMS Remark
instruments, tools, 1 RST | DI Thiis wit be
o materials for | Guideline for RST guideline 80,000.00 70,000.00 FHPACO Capacily covered by
building capacity of proguced e e ooosunre | 5 tuluing 150,000 ,c EFana
govermmental A BOOOO UNFPA cily
i civil
society and
communities to plan, m__._u_“__hﬂw_m
mobilize resources, | j)Defining and preparafion of service — UNICEF Capacity This Wil be
:M alale sel packag package 100,000 FHPACO 100000 RR bulng 100,000 00{covered by
a datimant UNICEF only
bk, il produced
| resp at
w:w u_.oo._s" n“ out put 1.7 . - 180,000.00 70,000.00 - - 250,000.00
ub Total of out come 1 470,000.00 623,010.00 410,000.00 1,583,010.00
Butcome 2 Communities and vulnerable populations 1] mobilized and ) tand responses (o HI e
Out Put 2.1 Policy to Social. . B : -
ble and supp JSupporting social i |mebiiiza Jen e TG
community based operational * z 1o 1,000,000.00
P to plan rollsd oyl o i i e
HIVIAIDS in place and CCE i
operationalized al the assessment ) Thus wh be
e I)CCE assessment o — 122,713.00 FHPACO uNDP | RR %wﬁuz 122,713.00 {covered by UNDP
produced cnly
Sub-Total of out put 2.1 - 122,713.00 - - - - 122,713.00
Sub Total of out come 2 - 122,713.00 - - - * 122,113.00
utcome eclive prevention and pri ection mechanisms in place and operal al 0 reguce spread of ; .
Adolescent
iJAdolescant vulnerabilty to HIVIAIDS vulnecabliity Caian This wil be
Sedasmant assessment 90,000.00 £0,000.00 80,000.00 FHPACO UNICEF | RR ool 260,00000 |covered by
aonEq_”.“ L UNICEF only
e : % Life Skill
iil} Life skill & peer educalion
i manual 100,192.00 50,000.00 FHPACO UNICEF | RR Capacly 150,192.00
updated Dubehing
Youth
" . dialogue task apaci
i)Youth dialogue team support focoR 100,000.00 100,000.00 FHPACO UNICEF | RR nmh.ﬂ”n._.._ 200,000.00
Out Put 3.1 5 o
Institutional and
technical capacity of <o=.=.
service providers to | jv)Youth serving organizations sanwg
a seotectl a..nd__w..a & = Organizations 50,000.0¢ 50,000.00 50,000.00 50,000.00 50,000.00 FHPACO UNICEF | RR uma_m”n_z 250,000.00
and interventions for capacity ek
land with Wi, strengthened
populations | This s_...mm i
increased. Youth friendly services including VCT 150,000.00 150,000.00 FHPACO UNICEF 100,000 00 |covered by
) UNICEF anly
UNFPA This wil b
v)Development of SRH package FHPACO 100000 RR Capacity ’ covered by
o3 UNICEF baibding 0000000 UNFPA and
UNICEF unly
vijGuideline for 1DP, refugees, and
maobile people
Sub Total of out put 3.1 480,000.00 50,000.00 1,350,192.00

N



PLANNED BUDGET

Source of

m._.._"_n..% Amount
towards stated CP. out) P hm.:‘ Funds _u.anu ription
{output 2. u ‘Antl-Aids Club and youth |Finalizing the AACS directory at
hi gender parity g | level 00.00 Expertise fee and
and clear participation of gu::u-q 10,000, RHAPCO | UNICEF RR 10,000.00
and more vulnerable adol (10 : 3
14 and 15-18) )ﬂwvﬂ. and implement guideline for
Indicators: . participation of younger adolescents
« AAC directory 10,000.00 RHAPCO | UNICEF RR Workshop cost 10,000.00
|-Guidetine adopted and Implemented
«No. of tralned AAC leaders =
Club management and leadership
training for 200AAC leaders
12,600.00 12,500.00 RHAPCO | UNICEF RR Training 25,000 00
Output 2.4: The most vulnerable Baseline study on livelihood
adolescents and young people opportunities 15,000.00 RHAPCO | UNICEF RR Experise fee 15,000 00
participate effectively in livelihood
activities developed with and for Provide training for 150 vulnerable
them youths for 15 days on livelihood
indicat promotion with emphasia on 37,500.00 RHAPCO | UNICEF AR 37,500.00
. Baseline study . entrepreneurship and marketing i
No. of _qu_:an youth on livelihood
P - . _..__ﬁ”nn____ youth Provide startup capital for revolving
iving start up cap fund for 150 vulnerable youths - .
 No of AAC recieving start up capltal 150,000.00 RHAPCO | UNICEF RR 1GA 150,000,060
Provide startup capital for 10
selected AACS with at least 50
members 10 generate livelihood and 20,000.00 RHAPCO | UNICEF RR 1GA 20,000 00
support OVCs
Establishment of networking among| -
tha livelihood and micro finance ;
20,000.00 PC ICE R 0% 2 i
Inetiutions and AACS 000, RHAPCO | UNICEF R Warkshop cast (),000.00
Output 2.5: Youth organizations, Provide project management, - o
Youth serving organizations and monitoring and evaluation training
govarnment counterparts possess for 7 days for 25 youlh association,
and utilize the capacity 1o plan, |women's association and youth
facilitate , implement and monitor network members 15,000.00 RHAPCO | UNICEF RR Training cosl 15,000.00
youth programs
Indicators:
= No. of trained counterparts
«No. of interns assigned = =
Assign 5 th interns in § -citi
«No. of AAGs provided with basic K03 YOURY ibae in S ati-ons
package (media)
«No. of print and broadcast media 6,000.00 RHAPCO | UNICEF RR Transport cost 6,000 00
produced and disseminated
«Experience sharing trip d s . — ==
Participale in experience sharing
rip{abroad) or AIDS conference in
youth program area for 1 HAPCO —
staff 20,000.00] RHAPCO | UNICEF RR Travel cost 20.000 U
|Sub-Total 30,000.00| 145,000.00 252,000.00 312,726.00 90,000,00 828,726,00]




. __PLANNED BUDGET
Bl Source of | Budget i
. f | Funds | Description Amasnl
= “Dufcome 3: Efia in place and op d to reduce the spread of HIV/AIDS i
Multi-media campaign, one radio Cuost of Air :
progra ol th weeks 17,600.00 17,500.00 17,500.00 18,500.00 | RHAPCO | UNFPA Expert lae 71,000.00
Establishing and strengthening
Regional Youth Forum on HIVIAID: 10,000.00 7.500.00 7,500.00 10,000.00 | RHAPCO | UNFPA 35,000.00
and SRH
Adoption and impl tation on Printing,
male and female condom promotion 17,000.00 RHAPCO | UNFPA stationnary, 17,000 00
Output 3.1: Strengthened HIVIAIDS  |and distribution strategy warkshap
prevention initiatives for 3
1, young people and vulnerabla |, ion and ing referral
f streng 1] %

groups linkage for ST treatment and 7,600.00 6,500.00 5,000.00 5,000.00 | RHAPCO | UNFPA Aoy e 24,000.00
condom ulilization by sex workers
Twenly counselors lraining on
integrated HIV/AIDS and SRHIFP 12,000.00 RHAPCO | UNFPA Training 12,000.00
services (5-days)

s Advocacy,
Support lo association of women : o
living with HIV/AIDS 9,000.00 9,375.00 9,000.00 | RHAPCO | UNFPA training, 27 471500
equipment

Output 3.2: Youth center and public B e e

health facllities institutes and e et 60,000.00 RHAPCO | UNICEF RR | Procurement cost 60,000 00

expands Youth friendly services

Indicators:, No. of youth centers

laquipped . No. of service providers |Provide training on youth friendly RH

trained on RH and VCT and VCT for 20 counselors and lab
technicians using ihe newly 15,000.00 RHAPCO | UNICEF RR 16,000 00
developed manual

Output 3.3: HIV protaction programs

developed and Implemented In all

weradas where programme Is Utilize youth dialogue outcomes lo Stationary and

Implemented Indicator: identify and address protection 5,000.00 | RHAPCO | UNICEF RR 5,000.00

= Development of costed Plan issues

Output 3.4: Adolescents and young Networking and experience sharing )

T_Sn_za possess and utllize opperunities among youth clubs Workanop

comprehensive and In depth YS0s, (o sirenglhen work relati o....m 10,000.00 10,000.00 RHAPCO | UMICEF RR expense and sila 20,000 00

knowledge on HIV in all target in.5 sub cilies wisits

woredas Indicators: 2 A

«No. of experience sharing sessions Organize forums at regional level fo

conducted policy makers, community leaders,

*No of forums organized and young people lo advocale on waorkshop .
phckaged spproach (peer educalion: 7,500.00 7,600.00 | RHAPCO | UNICEF RR pianke 15,000.00
life skills, RH and VCT; YFS) to
youth development
Sub-Total - 57,500.00 79,500.00 109,375.00 55,000.00 301,375.00

r 2 m—

and utilization of treatment, care and support services for people living Eﬂ-. or affected by HIVIAIDS




Output 4.1: Home based care
providers in community based
izations are p g home

support) for children and

dol "

Jguideline and training for them
Indicators:

«CHBC Map available

«No. of CHBC trainers trained

grant

(CHBC providers tralned
* No of CHBC assembled and
distributed

lof CC I linkad/add

=No. of

=No

based care (Including psychosoclal

in line with standardized

= No, of PLWHA supported with small

Map out the current CHBC

intervention with the
assistance from National technical
working group on CHBC

_ PLANNED BUDGET

Contributi
on of
EXCOMS

Az B

Source of
Funds

~ Budget
- Description

i _.m_.zoza

10,000.00

RHAPCO

UNICEF

RR

Expert and data
colleclon fee

10,

000.00

Organize TOT on minimum standard
for CHBC for 20 selected people

25,000.00

RHAPCO

UNICEF

RR

Training

25,

Organize two regional level
experience sharing workshop on
OVC and PLWHAS support

26,000.00

25000

RHAPCO

UNICEF

RR

50,

000.00

000.00

Provide training of service providers|
for 50 people who are working in
NGOs, CBOs, FBOs and AAC as
per new lraining guideline

15,000.00

16,000.00

RHAPCO

UNICEF

RR

a0,

G000

Link HBC interventions with youth
and cormmurity conversation

5,000.00

5,000.00

5,000.00

S000

RHAPCOD

UNICEF

RR

Link with existing
didlogue session

20,

LHTVEVE)

Support o 150 PLWHAs on ART for
basic needs

45,000.00

45,000.00

45,000.00

45000

RHAPCO

UNICEF

RR

180,

Q00 00

Vocational skill traing for 200 youth
orphans

48,000.00

48,000.00

48,000.00

48000

RHAPCO

UMNICEF

RR

192,

LHIVVRV)

Strengthening CHBC network at
lower leve! and referral linkages
between CHBC and health facilities

6,000.00

5,000.00

5,000.00

5000

RHAPCO

UNICEF

RR

Coordination cos

20,

000 0o

Procure equipments and supplies for
CHBC (initial and refill for one year)

25,000.00

25000

RHAPCO

UNICEF

RR

Procurement

&0,

CHBC Issues

* No. of primary school teachers
trained on PSS (memory work)
«No of memory box
purchased/provided

Provide training and small grant IGA
for 50 PLWHA (emphasis on
girlsiwomen) and link with MSE

125,000.00

RHAPCO

UNICEF

RR

1GA

Q00 00

125,000.00

Support chronically sick AIDS
palients to prepare memory box and
book (includes procurement of
memary box)

10,000.00

RHAPCO

UNICEF

RR

Procurement

Organize familiarization workshop on

for implementing partners

CHBC Iraining manual and guideling

15,000.00

RHAPCO |

UMICEF

RR

Workshop expense

10,

16,

000 00

000.00

Support the grass roots community
based organization forums working
on HEC

60,000.00

RHAPCO

UNICEF

RR

B0,

000 00

Provide training for 20 primary
schoal leachers on psychosocial
support and enable them to work in
collaboration with CHBC providers in
5 sub cities

14,000.00

RHAPCO

UNICEF

RR

Training

14,

00000

Sub-Total

163,000.00

213,000.00

272,000.00

153,000.00

801,

000.00

Total

30,000.00

445,500.00

577,000.00

721,601.00

323,000.00

2,087,

101.00

Budget Braak Down Summary

UNDP

UNFPA

UNICEF

Total

Budget Planned for activities

262,226.00

231,375.00

1,603,500,00

2,097,101.00

Administrative Cost (10%)

26,222 60

23,137 50

160,350.00

208,710.10

Monitoring and Evaluation (5%)

13,111.50

11,568.75

B0,175.00

104,855 05

Total Budget planned

301,559 0

266,081.25

1,844,025.00

2,411,666.15

Total Budget Allocated

301,650 F0

266,082 .00

1,844,024.00

2,411,665.60

Difference

(0 :0)

0.75

(1.00)

(0.55

b




]

EXPECTED CP o:d.:qmgn o P S A RS P : A T v PLANNED BUDGET
indicators ._._n__.a_:n -35_ 2 mnmtOzw_wrm Contribution |Source of Budget ;
targets stated CP outputs i | paRY of EXCOMS | Funds | Description Amodn
CP Oulcome 1: HIVIAIDS effectivel q:w_am_»un.:an_ in the core activities of leaders and government institutions at all levels as well as civil society, private sector and communilies
Monitoring evolution of capacity building
activities 7,500.00 7.500.00 7,600.00 7.500.00 0 0{RHAPCO UNDP Rz DSA & Transpord 30,000 06
DSAUNY 104,868 00
-Provision of cash Assistance for RHAPCO and Salarylogistics
104,868.00 forum se ial JUNDP RR and others i
L Regular Meelings Sy L NS )
Output 1.1: Strengthen L Recruitment
coordination capacities of L MOU preparation = e
HAPCOs for planni T Sub forums N
monitoring and evaluation -annual plan & stralegic plan
preparation
- Annual general meeling of forum
Urgent and very impartant office furniture RHAPCO UNDP RR Purchase of 31,171.00
procurement 31,171.00 office i .
Sub-Total 7,500.00 7,500.00 38,671.00 7,500.00 104,868.00 166,039.00
[OUTpUT T2 YOUL RHAPCO
organizations, YSOs and
Government counterparts
possess and utilize the
capacity to plan, facilitate,
and implament youth
programmes and Federal and
Reglonal capacity Conducted Training on HIV/AIDS
strenygthenad to delivar Mainstr g to adol | association
supplies |members and lo the selected woredas 17,500.00 17,500.00 UNICEF RR 35,000 O(
Sub -Total ' 0 0 17,500.00 17,500.00 0 [0 35,000.00
CP Outcome 2: C nitie and vulnerable populations[1] mobilized and emp ed to plan, impl and itor their own resg to HIVIAIDS
== ] [RHARCO
Conduct base line survey in UNICEF
woredas lo investigate the role and
participation of adolescenls in regional To cover the
development in terms of economic, social, cost of )
political aspects and their challenges and conducting Ihe
allitude towards p ting HIVIAIDS 50,000.00 50,000.00 UNICEF RR sSurvey 100,000 0O
RHAPCO To cover the
cost of
Conduct consultative meeting on the finding
Cutput 2.1:Adolescents In of th survayswilh the concemned body . 50,000.00 UNICEF RR meeling 60,000 00 |
and out-of school possess  |Organize adolescents in he selected RHAPCO
and utilize life skills, Most woredas and meet them Lo set up their
vulnerable adolescents alternatives which _._mmn to produce |GA Seed money and
Lun:—n_tus affactivaly in through their particiy 20,260.00 20,260.00 UNICEF RR olher costs 40,520 00
decision making, AACs RHAPCO
achieve gender parity in Based on the i i id ining To cover the
|membership and outreach  |the selected or o&m:ﬁmn maa_mmnm:_m
activities, and Most vulnerable|amaong the following in: life skill, youth
adolescents participate dialogue,peer education, club management
affectivaly in livelihood and leadership training. 35,275.00 35,275.00 UNICEF RR 70,550 00
activities RHAPCO
Support youth associalions and provide
revolved loans and lraining lo engage in
IGA. {loan will provide based on their need) 137,208.00 UNICFE RR | Loansuppont |
Support establishment of youth resource i
taams thal can provide youth dialogue skills
and club management trainng to youth and Seed money and
U SarAng organiEtnns- 50,000.00 RHAPCO UNICEF RR___|other costs 50,000 00
RHAPCO
|Prepare Youth based CC Toolkit Manual
based on regional context by consultant. 65.000.00 UNICEF RR distribution. 65,000 00
Total 5,000.00 50,000.00 120,260.00 55,535.00 222,573.00 513,368.00




Outcome 3: EM active p and protecti hanisms in place and operationalized to reduce the spread of HIVIAIDS
Identify risky or vulnerable factors lo new
HIV/AIDS infectiona & Developing
appropriate strategies. 31,600.00 UNICEF AR Procrurement 31,500 00
Support10Bicycle, 3 DSTV, 3TV, 3 Deck,@ RHAPCO
Chess and 6 Table tennis sport clubs in
three new UNICEF woredas to improve thei
financial income. 45,445.00 UNICEF RR Procurement ) 45,445 (14
Capaci i RHAPCO ==
apacitating the networked associations and
providing 1 over headed projector, photo
and 2 video cameras and 1 computer with
accessones.
12,500.00 12,500.00 12,500.00 12,500.00 UNICEF RR Procurement 50,000, 00
Experience sharing visils to four neighboring RHAPCO
regions  ( Tigray, Amhara , DireDawa and
SNNP ) 33,660.00 33,660.00 33,660.00 33,660.00 UNICEF RR Figld visil 134,840 00
Conduct community conversation TOT RHAPCO o
training for 24 adolescents, youth and
women in selecled woredas 32,116.00 UNFPA RR Trai 32,116.00
Organize and conduct adolescent community| RHAPCO
conversation in selected rural and urban
kebeles 4,341.00 4,341.00 4,341.00 4,341.00 4,341.00 LINFPA RR cC 21,708.0C
Provide support for male and female condom! RHAPCO
promotion and distribution 25,000,00 UNFPA RR IEC/BCC 25,000
Support roll out of the male and female |IRHAPCO
condom impl ion plan 14,000.00 14,000.00 UNFPA RR Waorkshop 28,000 00
Provide support to sax workers with RHAPCO Traiming and
condoms and STI management m‘mlgb_n 8,000.00 m.clclo.cc m.ﬂco.mm 8,000.00 UNFPA RR provision 40,000 0
Sub -Total 65,160.00 123,562.00 97,501.00 72,501.00 24,841.00 24,841.00 408,406.0
Out, 4: | d provision and utilization of treatment, care and support services for paople living with or affected by HIVIAIDS
OUTPUT 4.1 Youth, children,
including OVC, girls and
, food | People, | rraining 30 non health professionals in
female-headed and labour-  |14ome Based Care and Counseling 7
poor households, workers,
PLWHA 31000 ABOLSA UNICEF RR 31,000 003
Sub-Total u._i 31,000.004
[Grand Totl 137,660.00 212,062.00 273,832.00 153,036.00 352,262.00 24,841.00 115381300
Budget Break Down Summary UNDP UNFPA UNICEF Total
|Budgel Planned for aclivities 166,039.00 146,821.00 840,853.00 1,153,813.00
Administrative Cost (10%) 16,603,980 14,682.10 84,005.30 116,381.30
Monitoring and Evalualion (5%) 8,301.95 7,341.05 42,047.65 67,6080.65
Total Budge! planned 100,044.85 _.mm_mbb...m 967,095.95 1,326,884 95
Tolal Budget Allocaled 160,044.00 1668,844.00 967,006.00 1,326,884.00
Difference {0.85) {0.15) 0.05 {0.95)



PLANNED BUDGET
ceof | Budget Deseriplion - # * Amount
CP Outcoms 1: HIVIAIDS sffectivaly mainstreamed in the cora activities of loaders and rnmant instl
60,000.00 60,000 00 60,000 00 50,000 00 uNOP | RR TAUNYS _360,00000
37.000.00 UNDP R 37,000 00
UNDP output: HIVIAIDS effectively |Piovide LDP training lo civil & publc sectar _._-ao__u
mainstreamed in to PASDEP 100 civé Bpublic leaders) 33,256 00 33,256 00 33.714 00 UNDP__ | RR Workshop_ 160,226 00
implomentation, key sectors, Documentation and dissemination of best practices
decantralized plans, and and lessons laarnl 80.000.00 90,000 00 LNDP 180,000 00
implementation modalities. 77.000 00 3 aoa 8 uNDP RR Tannuikshop 154, 000 00
e I T T T 4 T | (g e i -
no.ﬂ:..._ u_..- __o. .-Ro_.ii =_I=5n _o__ nn NMPR&.S UNDP RR Trasning
tacidator 220,000 00
UNFPA output [#3): Strengthened 20,442 60 20,442 60 20,442 B0 20442 .60 20,442 60 UNFPA
HIVIAIDS pravention initiatives for
[woman, men, young peopla and Sl hen al nership forum . R Traning and Equl 102,213 00
vulnerabla groups 40,000,00 UNFPA
22 experts trained in MIS & MAE HR Training 40,000 00
UNICEF Qutput: 2 laptop computers withprintersfor regional HAPCO ol
s and 20 ._i__nn Sa!_u.u wih _usu: for worada 240,000.00 UNICEF | RR Purchane Comyuriers with
HAPCO bl 240,000 00
Sub-Total 300,000.00 197,442 60 504,442,860 uem_-ﬂ-‘s 113,698.60 114,156.60 1,433,439.00
CP Outcoma 2: Communitias and vulnerable populations (1) d and smpowared to plan, and monitor thair own res| to HIVIAIDS
Adolescentsand young peaple in and oul of school | 140 ToTs irainined UNICEF _wm Tramang 200,000
provided ToT on life skils (gender and age
) 200,000.00
Adoelscents and youlh provided wilh leskills UNICEF RR Training ADD,000
tacilitabon raming (gender and Bge considered) | 1400 facilitators
_{lsalniod 200,000 00 200,000.00
).unsmnn.._u and youth in and oul of R__ao_ trained |7,000 adobescents with UNICEF  |RR Training B33.000)
and age e skl
208,250.00 250.00 208,250.00 208,250 00 —
Crganize senes of consultative meelings with BoE |50 people participated UNICEF  |RR Maeting 180,000
to iegrate Life Skills into School Curriculum al on consultation
Adotescenisand young pecple in and oul of school |24 youth dislogus UNICEF  [RR Training 32,844
provided ToT on youth dialogue {gendes and age  |ToTs
cornsiderad 32,844 00
Adolescentsand young people in and oul of school UNICEF |RR Trairung 0,000
povided TaT on youth dialogue (gender and age
240 tacilitators Irainied 30,000 00 30,000.00 e
Adolescantsand young people in and o0l of schoal UNICEF  |RR Traning 144,000
provided laciialors iraineng on youlh dislogue
UNICEF Output: and age considered 36,000.00 36,00000 36,000.00 36,000.00
| Communitia a snd VU enetable  [Carry oul parent and youth joint dislogue UNICEF  |RR Joint diaogue 240,000
populations empowered to plan, | brannal) 120,000 00 120,000.00 e
Implement and monilor on Panel discussions wilh kay government pariners UNICEF  [RR Pianad discussson 20,000
HIVIAIDS: and CSOs on the need o provide space lor
adolescents and young pecple in local developmaent
programs 20,000.00




~ PLANNED BUDGET
Amount
Documentation of youth focused actiies -Ragioand V"™ " ¥ e L J ki R :F o |RR media advocacy 160,000
especially oulcomes of youlh dudogue thiough program
local media | TV, Rado 50,000 00 50,000.00
Establish youlh resource teams on lilaskils, youth UNICEF  [RR Trainwyg, warkshop and 100,000
dialogue and on other lelds at regional level eslablishment
100,000 00
Engage 40 young peopte a3 interns in 20 weredas |20 ilerns engaged UNICEF  |RR Youlh nlerns 144,000/
W 24,000 00 24,000.00 24,000.00 24,000.00 24,000 00 24.000.00
Provision of training malerial and equepment lar Provida DETV and UNICEF RR Pruchase equl 300,000
olher materials 300,000.00
Visdling UNICEF  |RR Vistisg 40,000
40,000.00
i Youths Wrained 50,000.00 UNICEF AR Training 60,000
sl Seed money provided UNICEF  |RR Seed Money provision 400,000
youth groups in conneclion to care and support
A00,000.00
Support 1o adolescent/youlh associations networks | Provide traming and UNICEF  |RR Provide trasing and 100,000
on HIVAIDS maledlals - = 50,000.00 50,000.00 | materials
Sub-Total 24.000.00 1,022,250.00 671,094.00 1,028,250.00 318,250,00 280,000.00 | 3,343 844
Oy H i hanisms in place and cperaticnali
un”-mw”.n.ﬂl_!a._c_in: 1o women tiving with HIVIAIDS 70,000.00 UNFPA RR Trauning 70,000
Two expens employed o RR Personmel 180,000 |
lonal HAPCO 180,000 00 UNFPA
Provede supporl lor male and femala condom RR IEC/BCC, Advocacy 75,882
promation and distibulion (support iheee partners:
ADA, FGAE, BOU 15,000.00 15,000.00 1500000 | 1500000 15,882 00 UNFPA .
-ﬂi.s!ﬂ” MODM.,MIM”S development Manual dev'l, lraining,
ressing HIV) and gender, 30 persons| faciataton and
UNFPA output (¥3): aining, in 12 CC sites and UNFRA |RR |socumentation 240,000
p Initiatives for of I 48,000.00 48,000.00 48,000 00 48,000,00 48,000 00
'women, man, young peopla and | Six HIVIAIDS and SRH clubs and Regional Youlh UNFPA RR Equipment, matenals, 120,000
vulnerable graups | Metuark supported 24,000.00 24,000.00 24,000.00 24.000,00 24,000,00 fuanny networsing
Shorl lerm lraining and experience sharing abroad UNFPA RR Tealnang, expenence sharng 60,000
(2 stalt) 30,000,00 30,000 00 wisil figs
Twenly counselors iraining on HIVIAIDS and . RR Teainng 40,000
ﬁ::an (B-days) 10,000 00 10,000.00 10,000.00 10,000.00 UNFPA
Drama and Arl show displayed in markel places RR Drama and Arl Show 50,000
focusing on HIVIAIDS and youth concerns
10,000 00 10.000.00 10,000 00 10,000 00 10.000.00 UKICEF SRR
Colfee cermony conducled focusing on HIVIAIDS RR Coflee coremony 50,000
with a focus on girls 10,000 00 10,000.00 10,000.00 10,000.00 10,000.00 UNICEF PP PR
Sub-Total - 287,000.00 217,000.00 ._Aﬂuvu.mhs 117,000.00 117,882.00 | BAS BA2 |
3 @ living with or affected by HIVAIDS




UNICEF  [RR Purchase school malerials 400,000
Provide Iraining on orphan counseling for OVC, 50,000 00 50,000,00 UNICEF RR 100,000
AACS members %
Business skl raining provided for 200 OVC 20 25,000,00 25,000 00 UNICEF
woredas RR. 50,000
Busaness skil training for 200 PLWHA Provided in 25,000.00 25,000.00 UNICEF
UNICEF outputs 20 weredas RR 50.000
Care and Support Services and Seed monay provided for 200 OVC in 20 woredas 200,000.00 200,000.00 UNICEF
treatmant increased for PLWHA R 00000
and affected groups. Seed maoney provided for 200 PLWHA in 20 200,000.00 200,000.00 UNICEF
|woredas . RR 400,000
HBC training provided in 20 woredas lor 10 days 50,000.00 50,000.00 UNICEF
RR 100,000 |
300 Kits proccured and distribuled 14,617.00 14,617 00 *cz_nmn RR 2 29234
50,000.00 50,000.00 UNICEF
Support PLWHA Associations
and sirengthen PLWHA net work in the region Ri 100, 000
50,000.00 250,000.00 564,617.00 700,000.00 64,697.00 1,629,234
324,000.00 .___ww-_nnu.s .ro..uMuo.s 1,943,565.60 1,248 54860 nqa_E..o 7,292,399 00
LUNFPA UNICEF Total
,051.238, 828,085 00 5,313,078 .00 7.292,389.00
92,609 50 531,307 80 720,239 80
48,404 75 265,653 90 364,619.85
. 1,067,309.25 5,110,039.70 8,366 258 A5
1,087 310.00 6,110,040.00 8,386,260 00
075 0.30 _._h




SHANGUL GUMUZ REGION HIVIAIDS PREVENTION bzc CONTRTOL OFFICE

PLANNED BUDGET .
Description
OUTPUTA.1: Leadershi Raview maeling - . 48.000.00
institutional, and
technical capacity, Knowledge Em_..w@c_._..ﬁ_.z T
within, public sector, and documentation and dissemination
civil soclety, to manage of oan_.nmu. Producing/publishing| _ .
and implement RHAPCO's news letter quarterly Producing news ) ,
L 1000 copies. 9,041.00 9,041.00 0,041.00 ,039.40 RHAPCO UNDP RR letler 46,162 40
E:_“ﬂ-n:_:n. responses Conduct lralinings on
atalilevals Mainsireaming to HIV JAIDS focal
persons & sectoral higher officials 23,256.00 R 8WHAPCO UNDP RR Training 23,256.00
Consellaliva meeting with
|stakeholder 12,750.00 |RHAPCO UNDP RR 12,750 00
_W:-u.._.oﬁ_ 9,041.00 32,297.00 9,041.00 9,039.40 12,750.00 o A 72,168.40
UNDAF Out 2C ities and vul ble populati (1) mabilized and empowered to plan, iml and itor their own responses to HIVIAIDS
Output 2,1: ities |Instit g community 8,500.00 8,500.00 RHAPCO UNDP RR
empowered to plan, (v in the Health & Agri
¥ and it training C&:ﬁ.c::.«
ﬁ.zn_q own resposes to Conversation
HIVIAIDS
17,000 00
1. Strengthening the capacity of
youth Associations/AACs
|&/Girls AACs through the
provision of the following
materials.
Output 2.2: Youth
lorganisation, youth . B PP T i T 7 r " rmw..&o::._ —
serving organization and 3 | : / iR
government counterparts

possess and ulilise the

capacity to plan,
facilitate, | t and
monitor youth
programmes Indicaters :

# of youth 1.5 Type _._i,n.q.g

Associations/clubs M.Ma..-_.fs_n.uan.o_.ﬁwwﬁ_m_

strengthened 1

# materials distributed to |

AACS # Adolescent [1.8 DS

recreational centers

astablished
F i . : 5 L T S o b LAt By

Procure one Motor bike & 2 laptop 40,000.00 RHAPCO&UNICEF " "

|computers for programs
coordination.

Procurement 40,000 00




Output 2.3: Adolescents

out of school & all * A
adolescenets In targat |1, TOT on life skills for 20 10,625.00 RHAPCO
schools possess & Teachers/youth/community
Utilisse life skill in thelr [members 21,250 00
?_5 & activities 2. TOF on Life Skills for 100 8,600.00 B,500.00 RHAPCO
Adolescents 17,000.00
3. Life skills peer educalors 4,250.00 4,250.00 RHAPCO
\raining (100°20) 8,500 00
Provide small grants/revolving 25,500.00 RHAPCO
fund for 30 vulnerable adolescent
girts Provide grant
25,500 (0
Sub-Total 12,750.00 88,875.00 8,500.00 — 129,250 .00
ion and Pr hani in place and of HIVIAIDS
1. Creating favorable

Output 3.1: Youth
jcenters and public health
T‘un_E_ou institute and
lexpand youth friend!
services )

anvironment for adolescents to
get youth based friendly service

Output 3.2: Strangthen

Strengthen Youth association
IAACS youth net working on

5

Equpiment,

RH/FP,HTP,HIVIAIDS elc 30,000.00
RV Provention iniacioss G RAAPCO ._
keocusing on women vaﬂ_“_ﬁ..,_.n.a w:n_E”uiu._.“____:m both 9,407.00 ¥
mal female Condoms
”__E_a_“..qu.”_:a_-quaou_- and N il 9,407.00
bbb thsc ol ME& E /MIS training for 17 regional 39,000.00 RHAPCO Training
and woredas staffs 39,000 00
Sub-Total 9,407.00 15,000.00 ua.onﬁm 78,407.00
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 PLANNED BUDGET
Sourceof |  Budget
Funds Description

ization of treatment, care and support services for people living with or affected by HIVIAIDS

(Output 4.1: Commun|
Home Based Care
J(CHBC) providers in
community based
organization are
providing CHBC
including psychosoc

participated
‘No of successful &

ity

lal

support for childeren and
adolescents in line with
standaridized guideline

Indicators:
‘Mapping of CHBC
conducted ‘No of

implementing partnwers

[awarded HBC- providers

RR

|Expert & Data
collecters cost

|UNICEF .

Training cost

women&100 OVCs to meet their
basic needs ( clothing, nutrition,
medication, house rent ... )

Indicators: 500 copies
the manual produced
&distributed

of

ﬂ_:  CHBC procure equipments & supplies. UNICEF  |RR Procurment
o of CHBC trainers mountain bicycles(10), CHBC kits
‘No of CHBC service and gawan (40) for CHBC
providers trainedtrained |providers

‘No kits assembled and 24,000.00 z . 24 00000
distributed create linkage between CHEC and RHAPCO UNICEF  |RR ikning with

"No of gowans & biycles |yoth and community conversation existing CC
lprocured and distributrd SESSSI0NS

for CHBC il No 14,250.00 14,260.00
of CC nnwh_o_.n Awarding/ encouraging HBC - 0 - 14,250.00 - - Q RHAPCO,WHAPCOs |UNICEF RR Award

nkediaddrssed CHBC _.m“.tmo_sn_m_m who perform the service] & PLWHA Assn,

i ¥ 14,250 00
Indicators: No of OVCs &  |Financial support for 100 youth 0 107,073.00 121,712.00 53,845.20 - OjW&RHAPCO, UMNICEF RR

FLWHA Supported. with disabilites &/bedridden BolLSA/BOJ,PLWHAs

PLWHA especially adolescent REW/BOH

282,630.20

3 . |preparetion ?

{Manual

on the issue.

300 individuals advocated

# Ihe data collected &
analyzed

.

Data collection

Sub-Total 131,073.00 135,962.00 68,085.20 - - 335,130.20
Grand Total 10,625.00 162,271.00 272,134.00 139,636.20 17,539.40 12,750.00 614,955.60

Budget Break Down Summary |UNDP UNFPA cz.nMM Total

Budget Planned for activities 89,168.40 78,407.00 447,380 .20 614,055.60

Administrative Cost (10%) 8,816.84 7,840.70 44,738.02 61,495.56

Menitoring and Evaluation (5% 4,458.42 3,820.35 22,369.01 30,747.78

Total Budget planned 102,543.66 90,168.05 514,487.23 707,198.94

Total Budget Allocated 102,544.00 90 168.00 514,488.00 707,200.00

Difference 0.24 G- 0.77 1.06




DIRE DAWA REGION HIVIAIDS PREVENTION AND CONTRTOL OFFICE

18 MONTHS JOINT ANNUAL WO

RKING PLAN (JANUARY

2007-JUNE 2008)

it e s A i e i A e
: i - PLANNED BUDGET i
mx_umm._mma CP OUTPUTS and Contribution | Sourceof | Budget :
I tors includ g ::_._.i_.g_d : Planned Resulits % ks it et s e : m«mx:mﬁsw i Dmmn_._v___.o"_._ Amount
CP Ouicome 1: HIVIAIDS effectively mainstreamed in the core activities of leaders and government institutions at all levels as well as clvil society, private sector and communities
Regional capacity d | 1 strategy
I and imp d - 10,000.00 10,000.00 DOHAPCO UNDP RR Traimng 20.000.00
The devioped regional SPM and
mamnsireaming gudeline will be printed
(100 copies each) 5.,000.00 DDHARCO UNDP RR Documentation | 5,000.00
Cutput 1.1: Leadership, institutional " o
and technical capacity within public SPM workshop org 5,000.00 DDHAPCO UNDP RR Warkshop 5,000 00
sector and civil society to manage and ; strategy ped
; comprhensive multisectorall2nd desiminated 5,000.00 DDHAPCO UNDP RR Daoc 5,000 .00
c: ahd ol the Joint mid year and Annual review and
Coordination Capacity of RHAPCOSs at|22n1g a 5,000.00 5,000.00 DDHAPCO __ |UNDP RR meeting 10,000.00
bt planning, nwsazncos. Provide LDP training 1o civil & public
il Alation oy sector leaders 40 civil Epublic leaders) - 7,527 60 DDHAPCO UNDP RR training 7,527 60
g DDHAPCO,
perationalize MAE system 5.,000.00 RHB Capacitating 5,000.00
Develop and dessiminate HIV and AIDS
g checkl 3,780.00 DDHAPCO UNDP RR TA, Warkshop 3,780 00
Do ion and di ion of best
tices and | learnt 1,275.00 DDHAPCO UNDP Documentali 1,275.00
Output 1.2: Strengthenad HIVIAIDS
prévention initiatives for ‘men.|Strengthen Regional partnership forum 6,890.00 DDHAPCO  |UNFPA RR 6,890 00
young people and vulnerable groups DDHAPCO,
RHB Training

nE.."_..mmn.

17,000 .00

‘|Compuiters with s it
e - i e _|DOHAPC |printers. 0.00
- 20,670.00 42,000.00 10,000.00 13,802.60 - 86,472.60
CP Out ilies ¢ .1d vulnerable populations|1) mobilized and emp to plan, impl {and monitor thelr own responses to HI
Social mobilization guideli dopted and
1ated (1 advocacy workshops) 0.00 1,700.00 0.00 0.00 0.00 0.00| DDHAPCO UNDP RR TAMWorkshop 1,700.00
Output 2.1:Community C salion |Co ity Co ion (CC) TOT
Institutionalized Methdology o Teachers, HEW, AEW, &
CDW training centers (30 participants); DBOHAPCO,
and integration of CC into the curriculum 0.00 0.00 8,500.00 0.00 0.00 0.00|RHB, RBOE UNDP RR Trainmg 8,500 00
Conduct skills reenforeiment training lor
CC facilitator 0.00 2,650.00 0.00 0.00 0.00 0.00{DDHAPCO UNDP RR Training : 2,560 00 |
Output 2.2; MH_.__._A@.E Z_u_e_‘uummﬂw:ﬂ mMMm.n children and 10
ncluding those from scen on and Ogranize 10
“ﬂ..mwﬂh“ﬁ%ﬁO:N«._un-..n._um—nz.o YD sites 5 for each calegory. (500 DOHAPCO, -
effectively In decision making vulnerable groups benefit from the activity) 0.00 1581468 0.00 ._m‘m_a.E 0.00 0.00|BOLSA UNICEF RR ] 31,629 36
ing (halr owe devel . |Provide iife skill, RH, CRC, CEDAW
S . tralnings for 100 CSW and 100 strast DDHAPCO WA
and tha development of thals children for seven days 0.00 40.255.15 0.00 0.00 0.00 0.00|8, BOLSA UNICEF RR Training
Fomminitiss ! IProvide ife skl & R trainings Tor 100 BOHAPCO,
urban youth & 25 rural youths 0.00 34,504.90 34,504.90 BOY UNICEF Training

Plat



DIRE DAWA REGION HIV/AIDS PREVENTION AND CONTRTOL OFFICE
LAN (JANUARY 2007-J

18 MONTHS JOINT ANNUAL WORKING P UNE 2008) - -
R R R B T T VY o e s | e _ PLANNED BUDGET
mmm.umum_.m | Contribution | Source of | Budget
: of EXCOMS | Funds | Description |
Ly : Amaount
Output 2.3: The most vulnerable DOHAPCO,
Adolescents participate effectively in |Conduct preliminary assessment on MICRO &
livelihood activities developed with & |marketable areas of skills 0.00 2,874.70 0.00 0.00 0.00 0.00]SMALL SE UNICEF RR 2,874 70 |
for them
Indicalors: DOHAPCO,
+ No of vulnerable Adolescents Train vulnerable adolescents in MICRO &
trained on tional le skills 0.00 11,501.92 11,501.92 11,501.92 0.00 0.00|SMALL SE UNICEF RR iraining 34 50576
+ No & type of materials purchased
and provided : DDHAPCO,
Provide material support and/or start-up MICRO &
capital for IGA 0.00 23,003.55 23,003.55 SMALL SE UNICEF RR SUppor 46,007 10
Output 2.3:Youlh organizations &
youlh serving organizations &
a oL parts p Org a five days training on program
& ulilize the capacity to plan facilitate, |ang project management & essential
implement and monitor youth techniques & instruments for 30
programs. particpants from Dire youth association,
Indicators; Kebeles, youth centers, AACs, and youth
& sport commission 0.00 0.00 §,670,80 0.00 0.00 0.00|{DDHAPCO UNICEF RR Training 8,670 B0
Sub-Tokal 0.00 74,696.45 61,171.62 50,320.15 57,508.45 0.00 243,102 67
0 3: Effactive p tion and pre tection hanlsms in place and o.voir._o:n__nan lo reduce the m.m_amn of HIVIAIDS =
Provide support to women living with DDHAPCO,
HIVIAIDS (1 PLWHA lations) 17,000.00 WAB UNFPA RR Traning 17,000 00
Provide support for male and female
i d romotion and distribution
Pulpi 3.1: Strengihened HIVIAIDS Aw%va:__uzam pariners: ADA, FGAE, DDHAPCO AD IEC/BEC,
prevention Initiatives fov womat, MAtLiy ), 8.218.65 A, FGAE, BDU_|UNFPA RR Advacaty H.218.66
young people and group
HIV/AIDS and SRH clubs and Regional DDHAPCO,
Youth Network supporied 5,666.00 5,666.00 5,668.00 8oy UNFPA RR 9 17,0060 00
Output 3.2: Youth centers and public |organize training on youth friendly
health facilities institute and expand |services for 12 youth inlems and assign
youtn friendly services. them to 6 youth cenlers so that they can .
indicators: provide Youth Friendly services (2 inlerns DOHAPCO,
. No of youth center supported and  [PEf cenlers) 12 trained youth intems 6,900.20 RHB UNICEF RR ____6,900.30
amount of resource provided Supply of tables and chairs to the & youth
+ No of youth trained. cemters YF rooms 17,250.00 17,251.50 DDHAPCO UNICEF RR suppon 34,501 50
Internship fee for 12 interns 6,800,30 6,900.30 6,900.30 6,900.30 6,800.30 {DDHAPCO UNICEF RR suppaont 34,501 50
Output 3.3: Adolescents and young
people participate effectively in
developing and implementing
HIVIiProgrammes o
Indicalors:
- No of regional conference Conduct 3 days review
conducted to promote youth policy, |meeting/conference among 29rural and 9
(CRC, CEDAW atc urban kebeles, 21 AACs, 10 youth Ass.,
+ Besl experiences are shared other youth organizations & org. working
with youth 46,750.00 DDHAPCO UNICEF RR meeling 46,750 00
Bub-Total - 6,900.30 wm.auh,mlw mm.q._ B8.10 59,318.30 6,900.30 164, 871.95




| DIRE DAWA REGION HIV/AIDS PREVENTION AND CONTRTOL OFFICE ) 1
g 18 MONTHS JOINT )zz.._)_.. E_O_»X_ZO v_-__Pz _.:Pz_.._)WJ. 2007-JUNE 2008)

._._—._m_umhtm

PLANNED BUDGET

"- i = N:. ;. g A L‘ :
am..m.u_.no._.._m Funds .._Dmmn:.u:!.._.

indicatars sn_&_an annual targets [Planned Results

‘| Amount

4: | d provision and utilization of treatment, care and support services for _uun._u_n living s__..—# or affected _u.-__ HIVIAIDS
Organize refereshers training on HBC for
60 HBC providers (Women Ass. , Tesfa
Bisrat etc) for 3 days based on the new
training mannual 2.874.70 DDHAPCO UNICEF RR Training, workshe 2874 70
Organize training on psychosocial care
and supporitraining for 60 HBC providers
for 10 days 4,775.00 DDHACPO UNICEF RR training 477500
Procure equipments and supplies for 80
CHBC kit {initial & refil) for one year and
Outpul 4.1: Home Based Care (HBC) |provide to the trained CHBC providers 13,801.45 DOHAPCO UNICEF HR Pruchase equ't 13,801 45
and nnnua: in community based d
organizations are providing home Org an app i ing for
basad care (including psyct fal  |previous good activites and provide
support for and adol g identificetion cards and certificate
in line with standardized guidelines  |of appreciation for 60 HBC providers 2,069.75 |DOHAPCO UNICEF RR ling 2,069 75
and training for them. stabiis network = 1,840.00 DOHAPCO UNICEF RR [workshiop 1,840.00
0 13,801.45 2,874.70 6,615.00 - 2,069.75
| Tolal . 716,068.20 161,087.27 703,653.25 130,629.35 B.070.05
o~ —— i et s e ek
m:nmc. Break Down Summary UNDP UNFPA _._z_GM1| Total .
.ml...:@mm— Planned for activities 75,332.60 | 66,108.65 378,966.87 520,408 .12
A Cost (10%) ﬂ 533.26 6,610.87 37,896.69 L0408
Moni g and Evaluation (5%) 3,766.6 3,305.43 18,948.34 5,020.4
Total Budget planned B86,632.4! 76,024.95 435,811.90 596,469.34 |
Tolal Budget Allocated 86,632.0 76,024 .00 435,812.00 508,4668.00
Difference (0.49) (0.95) 010 {1.34)




Outputi.1: HIVIAIDS

HIL, il

._u zoz,_.: ._97_4 __Pzzc_;_.SOmx_z v

T

01 Outcome 1: HIVIAIDS effectively Eu_au»_.wn_._._nn .: .._._a core nn..z____uw of leadt _owno-m and uo<u:._=._mz_ in:

titutions at all

i ﬂaum:m:.a.? h

evels as well as nzz society, private mnnE— and aa..:_._._::_:mm

effectively

mainstreamed in to

Traing on legal issues and human righls on
PASDEP

Hiv/AIDS for 10 days,30 paricipanis

10,000

10,000

RHAPCO

implementation, key

UNDP

sectors, decentralized
Iplans, and
fimplementation
modallties.

Conduct joint review and planning meeting
for lwo days

15.000

15,000

RHAPCO

UNDP

RR

RR

workshap

20,000

30,000

Monitoring and reporting
Sub-Total

0

100001

10,000

4,570

RHAPCO

UNDP

RR

travel

14,570

35000

Output 2.1: Out of

TP Outcome 2: Gommun and vulnerable populations

1] mobilized and

19570
red fo

P

64,570

their own responses (o AIVIAIDS

school adolescents
and all adolescents |

ToT in life skills training
ToF training on Life skills Education

13,820.00

13,821.00

|RHAPCO

UNICEF

RR

Training

27,641.00

target schools

possess and utilize
life skills in their lives| Life skills peer education training

13,440.00

13,440.00

RHAPCO

UNICEF

RR

Training

2688000

and activities

Qutput 2.2: o in youth di: 30 you
Adolescents h P ; ;
Jincluding those from | .~ 7
the most vulnerable | .
groups participate i
effectively in decision| j : o]
making concerning i Sk Ry
their own : ; : j
development and the
development of their
communities.
Indicators:-

- No of Adolescents
trained on youth
dialogue

e
-

o

Conduct <0c=... n.&:;:._:n_:__ dialogue in

13,440.00

13,440,

UNICEF

RR

Training

26,880.,00

77442700 |

selected 2 woredas

~16,940.00

16,310.00

|RHAPCO

~JONICEF

Communily
dialogue

33,250.00




=
27,260.00 57,641.00 29,750.00 -
clive prevention and protection mechanisms in place a
I

#

roviding suport with IGA for 50 women

13,000.00 13,000.00

20



GAMBELA REGION HIVIAIDS PREVENTION ND CONTRTOL OFFICE

18 MONTHS JOINT ANNUAL WORKING PLAN (JANUARY 2007-JUNE 2008)
EXPECTED CP ANNED ACTIVIT : _ . PLANNED BUDGET
OUTPUTS and st alf activities including M&E to be ; X i
indicators Including __..___._nm:mn..aw:. during t ».wm | wards ; | Contrlbution of | Source of Hgdostee Amount
lannual targets . |stated CP otrtputs ; ‘Planned Results TQTa g a __ |RESPONSIBLE paRTY| ~ EXCOMS Funds |  Deseription el
] Qutcome 4: Increased provision and utilization of treat , Care and support services for people living with or affected by HIV/AIDS
Conduct mapping oul the current regional [RHAPCO UNICEF RR [Mapping ]
CHBC intervention
Output 4,1: Home
based care providers
In community based
organization are 25,276 25,276.00
r_nzccs_..é HBC imiliarization workshop for two RHAPCO UNICEF RR Waorkshop
(including psychao- days for S0implementing pariners
soclal support) for
[children and
adolescents in line
with standardized 41,000 41,000 00
guidalines and Organize TOT on CHBC for 12 persons 21,500 21,500 |_.nI>mnD UNICEF RR
training for them. selected from 6 UNICEF selecled woredas
Indicators:
sMapping conducted
«No of persons
Participated on the
familiarizati i 43,000.00
workshop  sNo of |Condct CHBC Tor 100 service providers 12,000 12,000 11,000 RHAPCO UNICEF RR Traning
primary schoal lraining for members of NGO, CBO, Iddir,
teachers trained on AAC
psychosoclal support
&
counseling(memory 35,000.00
work)  «No of |Establishstrengthen CHBC network 3131 16,000 15,000 RHAPCO UNICEF RR Capacily building ||
Memory box procured, (regional, woreda, kebele level
and supplied
+*CHBC guideline and
training manual
adopted 31,000.00
sNetwork established |mr e grants for 18 PLWHA family RHAPCO UNICEF RR IGA .
+*No of PLWHA family for IGA.,
received small grants
ffor IGA
36,000
Sub-Total 77,276 77,500 12,000 33,500 11,000 - ____211,276.00
Grand Total ww.uwmln_lu Emu,cn 60,000.00 m.m_m.a.an 11,000.00 - 447 38000
Budget Break Down Summary UNDP UNFPA UNICEF Tolal
Budgel Flanned for activilies 64.570.00 | £5,803.00 325,927 00 447,380.00 |
Administralive Cosl (10%) 6,457.00 5,688.30 32,582.70 44,738.00
Mi ing and Evaluation (5%) 3,228.50 2,844.15 16,206.35 22,369.00
Total Budget planned 74,255,50 63,415.45 374,816.05 514.487.00
Total Budget Allocated 74,256.00 £9,416.00 374,816.00 514,488.00
Difference 0.50 0.55 {0.05) 1.00
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q_._m JOINT >zz:b-. s__oxx_ m 1_.»2 ,._> ARY 200
 PLANNED BUDGET
RESPONSIB - " -
LE PARTY. Contributi | Source of | Budget . Amount
s 1ok ~onof Funds | Descriptio
EXCOMS : n
1] mon.m.w_ uzcu_.m mmn»oq and commu 3
: _mzb_uoo. UNDP RR ' |Workshop 000
Provide LDP _E.:_:u lo 45 (30%women) civil
Outputt.1: HIVIAIDS effectively & _u.._a__m mmn."oq leaders 3,000.00 3,000.00 2,000.00 |RHAPCO UNDP RR Tra 8,000 cL
mainstreamed in to PASDEP Operalionalize M&E system 4,000.00 RHAPCO UNDP RR TA, Worksh 4,000 00!
implementation, key sectors, ) Dessiminali
decentralized plans, and Deveiop and nmmm_a__._.m”m HIV and AIDS on of
implementation modalities. :.E.dm._qmm_ﬂ.:m checklist and guideline 3,000.00 3,000.00 RHAPCO UNDP _ IRR guideline 6,000.00
Trainig of 40 (30%women) focal persons from '
sectors in _._..m_:m_ﬁmq:_:m RHAPCO UNDP RR Documental 31,196.00
Documentation issemination | e TR e -
praclices and lessons leamt. RHAPCO  |unDP RR  |Documental &
1 PLWHAs associations network i R )
sirengthened through training RHAPCO = [UNFPA  |RR Training T poo
Stationary supply for 25 youth AACs RHAPCO UNFPA RR Procurment 12,000.00
(Output 1.2: Strengthened HIV/AIDS ?n.:nn B.._s?.ﬁ_a. planning _.G P .50.5 20 i %! ; T ;
prevention initiatives for women, 5
men, young people and vuinerable b e s ¢ : :
groups ARHAPCO © |[UNDP  |RR Training * =
Training
Slr hen Regional partnership forum 3427 RHAPCO UNFPA RR and Equ't 3,427 .00
Training 10 mxum:m from various stakeholders
in MIS 11,000.00 RHAPCO UNFPA RR Training 11,000.00
HIVIAIDS and SRH clubs and regional youth Capacity
network supparted 17,388.00 RHAPCO UNFPA RR__ Luilding 17,388.00|
Output1.3: Reglonal Capacity Provision of office materials to build the
strengthened to deliver supplies of |capacity of SRS HAPCO to enable them plan,
adeguate guality in a timely manner (implement, mobilize resources, monitor and
and at the lowest possible cost evaluate HIV/AIDS responses{ Purchase of Capacily
lwo laptop and one motor Bicycle 65,000.00 RHAPCO UNICEF  |RR buillding 65,000.00
Sub-Total 7,000.00 68,000,00 52,584.00 21,427.00 7,000,00 2,000.00 158,011.00)
CP Qut 2:C ities and vulnerable populations[1] mobilized and emp d to plan, impl nt and monitor their own responses to HIVIAIDS
those from the _._..Ou_ _____._.an.w_a
m.d..._uv _o-;_nim..o eq—oomqo_w in .
i
 |UNICEF  [RR 000
: B L :
Adolescent girls from selected mﬁ_w Clubs RHAPCO * |UNICEF * [RR 0.00




T PLANNED BUDGET
EXPECTED CP OUTPUTS and |  PLANNED ACTIVITIES RESPONSIB .
h_.a_nn.oqm :E_:n_:n E.__.__._u_ _mams List all activities. ‘zn..cniu MZEfobe LE PARTY | Contributi| Source of | Budget Amount
|undertaken qgan _an _Bna towards S .t onof Funds | Descriptio
. |stated CP oE_uEu : EXCOMS n
o_:_:: 2.2:The most vulnerable = Training 10 vulnerable . |sova,
Adolescents participate effectively moi._..ﬁ dad uoa_mq E_E_.m_ baskel making i mx_ZunO UNICEF _ |RR 0.00
in livelihood activities na.__oﬁo_oa_u_ ! mo,_. P
with & for them RHAPCO UNICEF - |RR 0.00
Indicators;
+No of vulnerable Adolescents’ e
trained on vocational trainings BOY &
aNo & type of matertals pur RHAPCO * |UNICEF _IRR 0.00
and provided BOY &
+No of Adolescents f a___au .a_uan_ Medium &
oniGA smalltrade |
= No of 33 jes rece| <nn Snn | microfinance |UNICEF  [RR 0.00
anni start up ui:— i ;
BOY &
RHAPCO  JUNICEF |RR 0.00
D_._GE 2.3 J.o_,;: organizations
___9;: mo:___:a oEa_._.um__azu &
ﬁammamaom w.._._:_hun n_:w n.%mﬂ.s. to.
plan facilitate, _a.ﬁ.n_..s_.; u_._n !
monitor youth Eon«nns
_an.nwnal.
= No, desk top no:..us.e,_.. 31_._-.2
and motor bicycle _uBn:_.an an
u:v_ﬁ_a
3 RHAPCO ' [UNICEF RR 0,00
ﬁ:a.ﬂonm_ a . . . - - 0.00
Outcome 3: Effective prevention and protection mechanisms in place and operationalized to reduce the spread of HIWAIDS
- mncﬁ ES_% two wnﬁ: nmaﬁm Sal ..
expanding | and mqn:e:u:_:u un..&_ :& . |RHAPCO & !
Output 3.1:Youth centers and public|services, |BOY. UNICEF  [RR 0.00
health facilities institute and muﬂm:.._
youth friendly services. Indicators:
«No of youth centers supported Py _.»I_Zun . i
and equipped, e
eNo of youth & health _:oqnuu_e:w_m o R0 phicEe £R 549
Isocial workers trained, ‘|RHAPCO
«No of tooms provided BOY UNICEF _ |RR -
BOY!
BOE/RHAPC
0 i UNICEF RR 0.00
Output 3.2: Adolescent and young ik
people possess and utilize Clpan i mo,J_\L__»Ibmo
lcomprenensive in depth _:._os__mnmo Fabi o UNICEF AR 0.00
on HIVIAIDS. .
Indicators : - Training 60 adolescent & youth on Life skills BOY/RHAPC
= No of Adolescent trained for 5 days 13,000.00 ] UNICEF  |RR 13,000.00!
sNo of in school girl clubs R T : PR P [
established, il i 4
eNo of girls trained - Combined training on peer education, life :
sNo of Youth Recourse team skill and ec for members c.q ¢a§ resource BOY/RHAFC
extablished and members trained  jteam. : ki 0 UNICEF RR 0.00
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e el . PLANNED BUDGET
e kel RESPONSIB
Indicators including annual ta aﬁ LE vhw.ﬂ nazsus_ Source of | Budget Amount
B ; | onof Funds | Descriptio
EXCOMS | n
—
{Output 3.3:Adolescents and young :
people participate nann—_cnz in . i
developing and impl L IUNICEF 0.00
HIVIProgrammes _:n_nn_oqm‘ - Provide capacity building ”a.n__._w on Ew::_sw of|
«No of regional conference youth HIV programs for 50 youth AACs network BOY &
conducted to promote youth policy members for 3 days. 10,000.00 RHAPCO UNICEF  [RR 10,000.00
CEDAW. CRC stc |- Provide training on club management,
o reporting and documentation for 50 youth in BOY &
No of youth AACs member's
..:u_n__au _wc_%_z E__n____“_n | AACs and networks (same members) 9,000.00 RHAPCO  |UNICEF  |RR e 9,000.00
Moo radiodiscusalon transmitted Initiate FM radio discussion to discourage RHAPCO,
stigma and discrimination and promote BIPR,BOY,
human right and openness about HIVIAIDS. 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 [WAO &elc  |UNICEF  |RR 50,000 00
Sub-Total - 13,000.00 10,000.00 - - - 1 82,000.00
Outcome 4: Increased provision and utilization of treatment, care and support services for people living with or affected by HIV/AIDS
- Conduct assessment on aclivilies of CHBC providers 3,838.00 RHAPCO _ |UNICEF _ |RR 3.939.00
- Refreshment training for 49 HEW on CHBC
Output 4.1:Home based care for 3 days based on the new training manual BOH, &
oroviders In community based and guideline. 18,000.00 RHAPCO UNICEF _ |RR 18,000.00
organization are providing HBC . R .
. - Purchasing and distributing 40 HBC kits for
."H”n__uﬂmﬁmwwﬂuza; soclal u.:_._ﬂﬂu trained CHBC providers with refilling, 10,000.00 10,000.00 RHAPCO _|UNICEF  |RR 20,000 00
with standardized guidelines and |" P/vide iransport allawance for 20 HEC i - S - W s
lraining for them roviders monthly for one year - 3,000, ,000. ,000. UNICEF §,000.00
Indicators:- i
- Training of BO elementary school teachers
.?maﬂﬂﬁ:ﬂz. n_u:M_h:nSMxmn on psycho-social counseling and guidance
.un n‘ o . |(memory box and books) for § days. 20,000.00 RHAPCO _ |UNICEF _|RR 20,000.00
aND 0 in
on psychosocial support & -Procure of 100 Memory box RHAPCO UNICEF  |RR 0.00
(Counseling(memory work)
Jza of Memory box procured and | ggopich linkage and referral syslem among RHAPCO &
supplied CHBC providers and Health fa 1,000.00 1,000.00 1,000.00 1,000.00 |RHB UNICEF __ |RR 4,000.00
whio of CHBC kits supplied for
loroviders - Adopting and translaling HBC guidelines in
«CHBG providers received incentive |12 the local languages 6,000.00 RHAPCO UNICEF KR 6,000 00
#CHBC guideling and training - Conduct workshops for 45 selected community
| :....-._E..-_ adopted |members from all Woredas on Gender issues and
: _r_u_a_u” & referral system child right 15,156.00 RHAPCO _ |UNICEF _ |RR
established i
= Training of 40 members from in and out of school|
-.z..._ DEFLWHA __m..-n._.z__.__ FRugiGe AAC clubs on gender and child right issues for 3 RHAPCO
small grants for IGA /BOLSA UNICEF RR
: . : : : AOD .  lUNICEF 5,00
Sub-Total 19,095.00 30,000.00 14,500.00 14,000.00 4,000.00 4,000.00 103,595.00
Total 26,095.00 111,000.00 77,084.00 35,427.00 11,000.00 6,000.00 343,606.00
Budget Break Down Summary UNDP UNFPA UNICEF Total
Budget Planned for activities 49,196.00 43,815.00 250,595.00 343,606.00
Administrative Cost (10%) 4,919.60 4,381.50 25,059.50 34,360.60
Monitoring and Evaluation (5%) 2,450.80 2,190.75 12,529.75 17,180.30
Total Budget planned 56,575.40 50,387.25 2886,184.25 395,146.90
Total Budget Allocated 56,576.00 50,388.00 288,184.00 305,148.00
Difference 0.60 0.75 (0.25) 1.10
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PLANNED BUDGET

2

Contribution| Source of{ - Budget -~ Amount
5 | of EXCOMS | Funds Deseription i ;
iy St G LD : f W ] 5L R 8 ; .
UNDAF CUTOME 1: HIVIAIDS targets and aclivities integrated inlo the national development framev-ork and into sectoral plans and budgetted at all level
OUTPUT 1.1: Leadership,
instilutlonal, and technical
capacity, within, public sector,
and civil sociely, to manage 132,430.00 Reglon UNDP RR 132,430.00
and implement comprehensive | g, o0 National Mainstreaming Guideline
mullisectaral responses al all ihabe Ragt
ievels Indicalors:
=No of sector specific Guideline|
ped and di i
sNo of sectorsfinstitutions
capacitated . 164,000.00 Region UNDP RR 164,000 .00
Institue capacilated sNo|
of persons received LOP Provide mainstreaming training to
training fi on the develoy of plan,
Jimplement, monitor and report TSt
sForum conducted and no of
persons parlicipated institutionalise HIV/AIDS mai ing
sNo of development projects  liraining in Oromiya regional management 125,000.00 Region UNDP RR 125,000 00
supervised *Regional |institute by fraining 10 TOTs
UA taregls set and Indicators >
developed et
stools developed ”
= SPM fal tzed and i ]
disseminaled 25,000.00 25,000.00 25,000.00 Region UNDP RR 75,000 00
|+Annul review and planning
report o fot
Support/Ensure LDP training for 40 persons -
Conduct qx.adi_ :‘...-&.«E...m:n forum  fior) - B5,870.00 Reglon UNDP RR 65,870.00
development project g Sectors.
Ensure HIVIAIDS mainstreaming in 6 huge y Region,zone.warda UNDP RR 16,245 00
development projects < 19.:245.00 o . —
Develop Universal Access target setting and its naes UNDP-2169
application at regional leve) and Set standardized 52.075.00 Region UNICEF- RR 52,075 .00
48006
2.V UNDP-2169
5 X Region UNICEF- RR §2,075,00
Setup tools for collection of indicator data and 2,075.00 gi giasicd
its use for evidence bused plas
arization and dissemination of regional ¥ . UNDP AR 52 075 00
SPM to all stukeholders 8207800 Pen —
' e 3014 UNDP-43317
. . . 81,337.00 Region UNICEF- RR 81,337 00
Joint regional annual review and planning 8020
workshop - L
NUNVs recruited 10 000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 | Region UNDP RR 60,000 00
OUTPUT1.2: Strengthened
HIVIAIDS § itiati Estat 5 iStrengthen part hip and 50,000.00 50,000.00 Region UNFPA R 100,000 00
for women, men, young people |networking
and vulnerable groups
Sub-Total 10,000.00 476,825.00 277,945.00 35,000.00 166,337.00 10,000.00 976,107.00
M NEWELEN
§
(R
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PLANNED BUDGET

Contribution| Source of|  Budget Amount
s of EXCOMS | Funds | Dascription | :
munities and vulnerable popul ations mobilized and empowered to plan, i , and monitor their own responses to HIVIAIDS
OUTPUT 2.1: Out of school
adolescents & adolescens in
target school posses and utilize Reglon UNICEF RR
Jlite skills in their lives and
activities Indicator; ProvideTaT tralning on fife skill education
for 30 persons at region and zone level 70,000.00 70,000.00 - 140,000 0y
sNo persons received TOT
eNo persons received TOF Provide TOF training for 800 youths on ife Relon.z005 UNICER KR
skill education for larget weredas 162,735.00 162,735 .00 325470 00
Facilitate development of wereda training tcam :
Mo of resource teams (including «n&..uﬂﬁ:é« team) o m.nm_:w_... life Zong,wereda UNICEE RR
established skills tra in und out of school 145,625.00 64,275.00 45,625.00 45 625,00 45,625.00 346,775 0
«Workshop conducted Conduct consultative advocacy wishop to
i life skitl education in primary and Reglon UNICEF RR
secondary ed curriculems 22,812.00 30,416.00 22,812.00 76,040 001
QUTPUT 2.2: Adolescens,
including those from vulnerable
jaroups parlicipale effectively in
decision making concerning
thelr own development and the Region UNICEF RR
development in their
communities Indicators
ing on youth dialogue/conversations
for 60 younyg people 68,437.00 68,437 00
«No of persons received TOT inings on youth dial
sof persons received TOF for 600 youth dialogue facilitators from 60 werda UNICEF RR
=MNo of persons persons weredas 79,844,00 79,844.00 159,688 a0
parlicipated Support/facilitate Youth dialogs including
vulnerable groups in 300 sites for around 20000 wereda UNICEF RR
young people 60,225.00 62,050.00 60,225.00 182,500.00§
Support skill training for 1200 vulnerable
OUTPUT 2.3: The mosl youth groups
vulnerable adolscents and
young pecple participate Wereda UNICEF RR
affectively in liviyhood
{strategies developed with and
tor them Indicators 31,375.00 319,375.00 wm@.qmc 0
sNo of youths received Wereda UNICEF RR
training *No of| Fucilitate impl ion of 1GA sct for
Jmcc_: involved In IGA 1200 vulnerable youths in revolving fund 228,125.00 228,125.00 228,125.00 228,125.00 812,500 0
OUTPUT 2.4: Youlh 4
! tions, youth serving  |Build the ceordination capacity of all level of W = 1 x oz
forganizations and government |HAPCOs with materials and equipments ( UNICEF-
{counterpart posses and utilize |Motor-bike for atleast 20 larget 1,055,193.00 Region 1901045 RR
the capacily lo plan, facilitate, |WeredaHAPCOs, Computer with full UNDP 54148
implement and montior youth mnnn_._nm__._ipo. bike, fax machines _a__ the 3
lprograms. Indicators newly estblished S:wzh.nnor vehicles,
compulers and other equipments for
regionHAPCO, elc ) _ b 1.855193 0
ceio of motorbicycle,
compulers; iaxmachines 19,493.00 19,493.00 19,493.00 19.493.00 19.493.00 | wereda UNDP RR
purchased sNo of AIDS Action g £ .
% - upport development and funding of community o o
Committes: supported based AIDS Action Committees v ~ e 97,465 00
26




WAl VENTION AN E
S JOINT ANNUAL WORKING PLAN (JA

NT ANNUAL WOR UARY 2007-JUNE |
: <l =4 | PLANNED BUDGET
Q3 < | Contribution| Source of|  Budget Amount
d \ i : : - | of EXCOMS | Funds | Description
stated CP outputs. : 1 B b : i ¥ R e
«No of Woreda AIDS councels
supporied sGuide developed UNICEF-
«No of best practices 222,652.00 222,652.00 wereda 418230 RR
dessiminated sNo of review Strengthen wereda AIDS councils and suppon 37373 UNDP 27074
meelings conducled regulur meetings of wereda multi-sectoral AIDS [ 2
ledm 445 304 003
sAdoption and dessimination
idel .
Wiy O 45.625.00 Region UNICEF RR
.___ﬁ_mm_.ﬁ_.__.w:n__._ﬂ_n:.nn__mm.‘ : Develop user friendly guide on inclusive,
e e 45625 00
Joidy UNICEF-
A 29,292.00 29,2592.00 29,292.00 29,293.00 Region, zone, wereda | 68437 UNDP- RR
recognition of best performing programmes and 48732
Ofganizations ~ 117,168 00
m,...,_ wl UNICEF-
Support and conduct regular quarter review 71,662.00 11,663.00 71,663.00 71,663.00 71,663.00 Regilon, zone, wereda cz.%h.wmw:w RR
b 5 358,314 00
(8 R K UNICEF-
Adapt national M & E framework, develop and ..
020 UNDP-|
disseminate M & E guideline and provide to all 65.093.00 Regien 3¢ M..__c_.”___va ik
implementers 65,083 00
Adupt, produce and disseminate project
immlementatios and other sélévant mianual 38,021.00 38,021.00 Region UNICEF RR 76,042 04
Oulout 2.6: Communities and Institutionalise CCE in 2 HEWs tra
_e,"_ﬂcﬁzm _uo””s_w_o_“_.%m M9 and provide TOT on adapted CC guide line for 20 15,162.00 Region UNDP RR
i | 15,162 00
@nd empowered lo pian, support training of TOF for communit 1
implemant and monitor, their own S_u,_.am. Voo v 27,074.00 s 27,074.00 Region UNDP RR 44 148 00
(esponse to HIVIAIDS Indicator naam = e gt -
«No of persons received TOT Bnchot WOesda Jeve, comili y ceniRienco A0,611.00 o 40,610.00 40,610.00 4061000 | wereda UNDP RR :
oNo of ived TOF review meetings 4 tinws in target weredas ¥ : 1 162,441.00
oNo of weredas and paricipants 32,448.00 o wereda UNDP RR 42 448 00
«Mo of best practices
:nn:.:uﬁﬁn_u and dissiminated | knowld 25 through d ion of| 54,14800 Region,zone wereda | UNDP RR
+No of best practices reported best practice snd lessons leamed 54,148 003
" f T media 1o report ity
firough mede E_uu__.h.u,_ _r.ﬂ__mnna_ A ' 54,4800 V Region,zone,wereda | UNDP RR 54,148,008
Sub-Total B 2.767,599.00 824,392.00 824,208.00 1,160,815.00 517,546.00 6,094,
UNDAF OUTCOME3Z; Effective p tion and pr i hani inplace and operationalized to reduce the spread of HIVIAIDS
Output 3.1: Youth centers and | Suport raining of 60 VCT caunselors from 65,700.00 £5,700.00 Region UNICEF RR exs iR
public health faciilies institutes ~ |1arge! weredas - 3140
and youth friendly services
Indicator :
4 68,438.00 34,219.00 34,210.00 Wareda UNICEF RR
sho of eom"...un_oq.u ¢n.5”hnnn Support stand alone/maobile VCT and inclusion in
oMo of VCT services in youth eenters 136,876.00
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| Source of]  Budget Amount
- Funds | Description ;
|baseline DBase, update and use of
|vulnerability data base withmore attention lo 76,042.00 LNICEF RR
youth group 162,084 00
‘Adupt ta Regional contest the Nati i
100,000 00
Establishstrengthen and support youth friendiy .uw%mm
services (AACs, youth associations, informatior 81,940.00 B1,840.00 81,940.00 81,840.00 81,840.00 UNFPA-
centers, and health facilities) by providing training 227200
on SRH and HIV/AIDS integrati region,zone, wereda RR 404,700 00
OUTPUT 3.2: Pariners have Build the capacities of AACSs, youth networks
developed and are implementing |infonnation centers, other networks like NGOs)|
HIV prolection programs for the  |PLHAs, FBOs, youth associations, cic witl
mosl vulnerable groups of y fals und equip and enabld .n&m.wmm.g 245,505.00 uniceR
| A bility them (o to provided integrated HIV/AIDS and
sUbase established SHH services region, zone, wereda RR s 491,550 00
- Ome Expent recrutnient (UNFPA) 19,000.00 18,000.00 19,000.00 19,000.00 18,277.00 | Region UNFPA RR 94277 00
Support developiment and funding of community N
based AIDS Action Commitiees 40,000.00 39,000.00 36,800.00 36,685.00 36,656.00 | wereda UNICEF RR 185,145 00
Adapting fucilitators CC guideline (including .
translation and dessimination) 1o address wider 80 562.00 Reqi czcﬂﬂwwm,uam
issues including SRH, HIV/AIDS and gender e egion 30000
issues RR A9 582 00
Provide TOT on adapted CC guide line for 20
TOF trainers (for 10 days) 45,000.00 Region UNFPA R i 6
suppont training of 180 CC fucilitators (TOF) for 54,000.00 54,000.00 54,000.00 64,000.00 | Wereda UNFPA
community conversation facilitators (seven days /R 216,000 00
Baseline assessment in new arcas before
60,000.00 Wereda UNFPA e | 60.000.00
mity conversation 108,000.00 108,000.00 108,000.00 108,000.00 | W UNFPA RR 432,000 00
onduct woreda level community conference
review meetings on CC Wereca UNDP RR -
Sub-Total 766,677.00 743,496,00 364,740.00 353,848.00 318,873.00 2,547,634,00




_ PLANNED BUDGET . .
Contribution| Source of|  Budget | ‘Amount
o of EXCOMS | Funds | Description : ;
UNDAF OUTCOME4: Increased provision and utilization of treatement care and support services fc liviving with or affected by HIVIAIDS P ]
Conduct mapping of CHBC in larget 15,208.00 Region UNICEF | RR 16,208 00}
weredas
Conduct familarization wishop for 200 peaple in UNICEF | RR 68,436 00
OUTPUT4.1- HBC providers in two phases on CHBC ttraining manual and 34,218.00 34,218.00 Region
CBOs are praviding HEBC udeline for two days. : _ |
Jinctuding psyco social suppent) ._._Ea_u_n. produce w-_n._ disseminate CHBC) 60.834.00 Region UNICEF | RR 50,834 00§
for children and adolescents in  |ATaining manual and gudeline. . =]
line with standardized guidelines Da_ﬁ_ﬁ.n ind conduct TOTfor 20 persons or 27,375.00 Reglon UNICEF | RR 27,375 00
and trainingCHBCmapping C y Home Base Carc (CHBC)
fconductes Indicators UNICEF | RR 27,376 .00
|« Familarization Wishop Provide training for 20 CHBC providers from 27,376.00 Region
conducted and no of p two weredas (CBOs, FBOs, AACs, NGOs) - gemmn —
participated s Traning manual Procure equipment and supplies for 20 {5 Region UNICEF | RR 11,406 0
and gudeline translaled and no | cHBC kits initial and refil for one year ;
of manuals and ¢ UNICEF | RR 63,676 01}
disseminaled eNo of people
received TOT Training of--—--— Primary school teachers ory 63,876.00 Region,zone, wereda
«No of service providers trained. |psyco social councelling and guidance (memony
#No of CHBC kits procuered and |book and box) together with CHBC providers, il
supplied  eNo of UMICEF | RR 22,862 00)
“NM—”HH”EHM cnﬁwﬂwmoﬁa Estublish/strengthen CHBC network in UNICEF] 22,862.00 Region
oNo ol O_an nr o tarwet weredas as well as referal linkages.
established/strengthened UNICEF | RR 334,583 74
shio of PLWHAS, families Provide revolving small grant for 440 PLWHA, 83,645.75 83,646.00 81,646.00 83,646.00 wereda
received small grants families for 1GA schemes in target weredas B
Sub-Total - 155,865.75 155,934.00 118,627.00 117,864.00 83,646.00 631,956.75
Total 10,000.01 4,166,986.75 2,001,767.00 1,342,575.00 1,798,864.00 930,365.00 10,250,557.75
Budgel Break Down S y UNDP UNFPA UNIGEF Total
Budgel Planned for activilies 1,478.871.00 | 1,304, 477.00 7,467,100.75 10,250,567.75 .
|Administrative Cosl (10%) 147,897.10 130.447.70 746,710.98 1,025,055.78
Moniloring and Evaluation (5%} 73,948.55 65,223.85 373,355.40 512,527.89
Tatal Budget planned 1,700,816.65 1,500,148.55 8,587,176.21 11,788,141.41
|Tolal Budget Allocated 1,700,816.00 | 1,500,148.00 B8,587,176.00 11,788,140.00
Difference m.."m& (0.55) (0.21 (1.41)




PLANNED BUDGET

S0 b Budget ok
E nma* Descriptio Amount
Excoms | Fun n

ik ol
institut

CP Outcome 1: HIVIAIDS effectively mainstreamed in the core %:«Enu o]
Provide financial suppon for

recruiting 3 UNVs 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 RHAPCO UNDP RR
Providing Training on planning,

coordination, monitoring & evaluation

for Regional, Zone and Woreda level 30.631.00 UNDP RR
staffs

Institutionalize HIVIAIDS

mainsieamingin in Regional 40,847.00 40,847.00 UNDP pr  |Mainstream)
o Institute

RHAPCO Bl 81,604 00
Support for harmonization of the -
Output 1.1:-Leadership, | ional |regional Muli | HIVIAIDS 20,211.00 UNDP RR
and lechnical capacity within public |Prevention and Control SPM ;

RHAPCO SPM 20,211 00
and clvil ¥ to 9 vaaa__ﬁ Training on HIV/AIDS _w
and comprk g for Regi

f leaders

and g

ons at all levels as well as ci ty, private mon—R a

nd communities

Recruiting

210,000 00

RHAPCO

40,631 00

...._:_,_«wn.oﬂ_ responses and Zonal and Woreda _m___m_ nra_m:_ 25,520.50 25,529.50 unop RR
I g the Coor slalfs RHAPCO Training 51,069 00
nmnnn&. of xxhun.uu at all levels, for| providing Training on HIV/AIDS &

n, ing & |gender mainstreaming for large
n§_:-=o: of program Hfactories and commercial farms
implementation |administrators and relevant
|personnels

39,000.00 UNDP RR

RHAPCO Trai

] 39,000.00
Develop and reproduce model

30,880.00 UNDP RR Polcy devt
workplace policy, systems, and plans| RHAPCO 30,690 00 |

Conduct Leadership Development
Program for 120 leaders from
Education, BOFED, Agriculture and 34,039.00 34,030.00 34,040.00 UNDP RR
Heallh RHAPCO Training 102,118.00
Joint biannual and annual planning

. Raview
and review meetings 57,186.00 24,124.00 RHAPCO ket R meeling 95 310 00

Sub-Total 45,000.00 109,670.00 176,305.50 220,968.50 123,971.00 45,000.00 720,013.00

CP Outcome 2; C and vulnerable papulations[1] mobilized and emy i to plan, Impl tand their own resp to HIVIAIDS

Output 2.1: communities and Provide TOT on CC for for HEWs

nulnerable uo_u:_uze:u mobilized and |andAEWS \raining instilutes 20,424.00
i to plan, impl i, and  [instructors (20) RHAPCO

_._S,.___c_ their own resp to Dox ion of good practicces in i

HIVIAIDS o = 10,892.00 RHAPCO UNDP RR tion 10,8492

Ceveloping and disseminating a

comprhensive set of social Sucial

mobili; for mob

DP

nlegrated intervention and response 23,828.00 U iy 0 lools

al local levels including gender devt

equaiity and human rights RHAPCO

UNDP RR 20,424

23,828

Conducting workshops at different
levels lo bulld the capacity of judges,
proseculors, investigating police
officers and HIV/AIDS based :

associalions in Combating the 25,530.00 25,530.00 uUNDP KR Workshop 51,060
Spread of HIVIAIDS and in the
Protection of the Rights of Peoples
Living with HIV JAIDS

|RHAPCO
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__PLANNED BUDGET _

Budget |
Descriptio] ~ Amount
| Developing
natioant life}
skl manual]
(Oulput 2.1: Adolecents out of school
and all Adolecents In target schools
{possess and utilise life skill in their
lives and activities
w“um”ﬂ_sww__.m.ﬂ_._hmw_oﬁ_%a Refresher 53,775.00 47,642.50 |BOYS, RR 101,418
BOE UNICEF Traming
Providing intergenerational
communication / parenting skills
RHAPCS
training for Parents-Teachers ! z
committee members (parents, 38,017.00 38,018.00 MMMm RR 78,035
[teachers and students) for five days
in selected I t
& ol taroe UNICEF Training
providing gender based life skills RHAPCS
ining for adol tected from| 2
in and out of school for 3 days with 9a,302.00 MMMm RR 53,302
emphasis on girls UNICEF Traimiig
organizing familiarization evenls and RHAPCS
distribute the newly developed Life ! 5
Skils Manual for AACS in targated A4357.00 i RR O sk 45351
woredas UNICEF devil
Providing youth dialogue TOT for RHAPCS,
Output 2.2: Adolecents, including  |facilitators (TOFs) drawn from the 54,214.00 BOYS, RR 54,214
—”:n.e from the most vulnerable largetl woredas BOE UNICEF Traning
groups participate effectively in AAC and Youth clubs organizing [
d i king ing their  |Youth dialouge in largel woredas E
own development and the (adolescents will participate during 32,856.00 32,856.00 32,856.00 32,856.00 32,859.00 wwmm RR Voulh 164,283
development of thelr iitles  |the 18 UNICEF fialog
providing youth dialogue and club RHAPCS,
management training to youth and 45,178.00 BOYS, RR 45178
youlh serving org L BOE UNICEF Training ]
|Developing a strategy lo creala
i : RHAPCS,
linkage and networking among ! S
AACs, CRC committees, government 26,808.00 - WNMw. e Developiny ——
partners, lddirs In target woredas e ok i
Adopting and regionalize the RHAPCS, -
natianal Youth dialogue and ciub 36,064.00 BOYS, RR Devaloping 36,064
management manuals BOE UNICEF |manual N
Provide training on the newly RHAPCS
packaged Youth dialogue and club X
management manuats for Facililators 30,803.00 30,604.00 Mwmm. RR 01,001
drawn from AAC and Youth clubs UNICEF Training
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__ PLANNED BUDGET
no:,:r.u_z  Source of m...n__,unﬁ A
onof | Funds Descriptio| ~ Amount
TEXCOMS: o Sy
RHAPCS,
Develope direclory.of AACE and 28,750.00 BOYS, RR  |Developing 26,750
youlh erpsnizations BOE UNICEF directo
Output 2.3: Anti-AIDS club achieve - — ry —
gender parity in membership and Adopling and regionalizing the
oulreach activities with specific and national guideline for AACs RHAPCS,
Ly | policies of inclusion for (concerning inclusion of younger 18,482.00 18,482.00 BOYS, RR 316,064
b o 14 |970UPS of adolescents and girls in BOE Developing
younger groups of adolecents (10-14 AACs and associations) UNICEF
and 15-18) and the most vulnerable e
aroups of adolecents Providing training for adolescents for RHAPCS,
5 days in club management and ! .
L e 39,017.00 39,018.00 BOYS, RR /8,035
p for AAC in BOE
target woredas UNICEF Training -
conduting baseline sludy on RHAPRCS,
livelihood opportunities in all targeted 28,750.00 BOYS, RR Baseling 28,750
woreds BOE UNICEF study
providing training for vulnerable
4 RHAPCS,
youth for 10 days on livelihood '
promolion with emphasis on 36,864.00 36,084.00 NMMP HE 13,928
P pand 9 sklis UNICEF Training
Providing start up capitals for
RHAPCS
revolving fund to veinerable s ;
Output 2.4: The most vulnerable youth/adol and their famili 112,945.00 112,845.00 112,945.00 112,947.00 NMMw 451 782
adolecents participate effectively in  [run their own small business UNICEF IGA
livelihood aclivities developed with T
and for them providing start up capaital for BOYS,
AAC, 1o g livelihood 45,178.00 45,178.00 45,178.00 45,180.00 BOE RR 180,714
and support OVCa UNICEF _|UNICEF IGA
RHAPCS,
_ R BOYS, i
P Labse L 285000 BOE nR Developing #0.538
UNICEF UNICEF guiding
Establishing networking among the wmumnm_ Establishin
liviihood and micro-finance 36,964.00 BOE ' RR g 36,964
|institutions and AACs UNICEF _ |UNICEF king
organising and conducting a 3 days
parallel training for counterpart staff RHAPCS,
(BoYS, RHAPCS, YS0s and youth BOYS, ;
associations) from region to woredas 50,928.00 BOE 50,928
on project management, monitoring UNICEF
and puplialion far.7: diye UNICEF _ |RR Training i
Output 2.5:Youth organizations, RHAPCS,
youlh serving organisations and Training, of AACs on leadership and BOYS, a0 gE
Juovernment parts p g 32,857.00 BOE 32,857
and utilise the capacity itor youth UNICEF UNICEF RR e
programmes RHAPCS,
Recruite youth intems 23,000.00 23,000.00 e 46,000
UNICEF UNICEF HR Reciuling
Provide TOT training for youth M%Mnm.
resource leam on managemaent 22,588.00 22,589.00 BOE : 45178
auesii UNICEF _|UNICEF__|RR |Training o
RHAPCS,
Output 2.6: Adol ts particiy Eslablishing! ing of AACs S8.760.00 26.750.00 BOYS, Establishin 57,500
effectively in emergency responses |in Emergency areas T o BOE g 5
UNICEF UNICEF RR networ
Sub-Total 635,324.00 344,995.00 507,710.00 399,199.00 80,501.50 _ 1,967,930




 PLANNED BUDGET

conof .w.w._.._._.._.m_.rn_. Descriptio| Amount
r EXCOMS | - . : o)
UNDAF Outcome 3: Effective uqﬁ.n::o: and protection _«.nn:_.._u_.z 5 place and o_un::_ nalized to «nn:nn 5u spread of HIV/AIDS
Conducting TOT (70 participants) i
training on prepared CCM 26,950.00 26,950,00 RHAPCS UNFPA Traning 53,900
RR
Providing CCFs (300 participants) -
trainings for holistic CC for HEWSs, )
AEWSs, CDWs, and CBOs (Idirs) 37.500.00 37,500.00 RHAPCS Training 75,000
members in Woredas RR_
Supporting community conversation
Qutpii 3.1 ._.m.mzmﬂ_s_...na HIVIAIDS |00 activities at community level
b forwomen, Memn i, c,qas--Experience sharing, 12,500.00 12,500.00 12,500.00 12,500.00 RHAPCS | UNFPA 50,000
.___E._:..._ pedple an groupsin, ion of good practices,
elc)
RR
Providing support for male and
female condom promotion and 47,500.00 47,500.00 RHAPCS UNFPA IEC/BCC 95,000
distribution RR
CATERG BUnput o B wOrar i 25,000.00 26,000.00 26,000.00 25,000.00 RHAPCS | UNFPA 100,000
= RR
Recruil one expert 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 |RHAPCS UNFPA _|RR Personnel 108,000
|woreda
level
g Monitoring visils to targated kebeles Implement
Qutput 3.2:Monitoring reports 32,035.00 32,035.00 32,035.00 32,035.00 32,035.00 32,038.00 192,213
produced on monthly and qurterly by 13 Woredas on monthly basis rs and
basis on the progress of all planned e .
activities . 8 UNICEF RR
{Program wiil be reviwed twice on 18 __u_.nd__.m_..._ review _._._mm”_”n u_,___“,m_‘_w_oam_ RHPCS,
months at all levels el twice 5oﬁ"sq_.: WY the 82,142.00 82,142.00 BOYS, 164,264
Fragram will be Evaluated twice on s st BOH, BOE UNICEF AR
18 months at all levels et s i
mmm_cw__o: of the program twice in 28,367.00 28,367.00 BOYS, 56,734
months in 13 woredas B8OH, BOE |unICEE  |RR
Sub-Total 50,035.00 161,985.00 224,994.00 172,535.00 235,544.00 50,038.00 895,131
Outcome 4: Increased provision and utilization of treatment, care and support services for people living with or affected by HIV/AIDS
RHAPCS,
CHBC mapping conducted 50,000.00 BOYS UNICEF  |RR 50,000
Mapping out the current regionall
CHBC intervention with lechnical RHPCS.
" S 150,000.00 150,000.00 ¥
Oulpul: 4.1 Home based care (Home L—_.d:_ ! CHBC BOH
based care (HBC) providers in g group UNICEF _ |RR 300,000
ity based organisations are izing training for 50 CHBC
providing home based care (including| Service p including NGOs, RHPCS
psychosaocial support) for children w—.nm..uw. FBOs and ).bﬂ members on 200,000.00 BOH '
and adolascents in line with |minimum stadards in UNICEF target
dardised guidelines and training |¥oredas UNICEF _ |RR 200,000
kior them. . * |Procunng supplies and equipment for
Indicator 50 CHBC kits (initial and rehil for 1 750 000.00 RHPCS
sNo of implementing partners year) UMNICEF RR
parlicipated *No ICreating  nk  between  HBO
of tralners trained inlerventions  with  youth  and) 102,766.00 RHPCS
sho:af servica providers ity tion UNICEF __|RR 102,766
«No of kits 1 and distributed .
No of CC sessions linked! addressed | Provide training for primary scool
CHBC issues leachers on psycho-social support to
=No of primary school teachers enable them work in collaboration RHPCS,
e with CHBG for vulnerable children 61,113.00 61,113.00 61,113.00 61,113.00 61,115.00 {5 0y
oChildren and in 9 ¥ and adol in target woredas
situations benefit from the (memary work). UNICEF  |RR 305,567
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. s PLANNED BUDGET
actlvities Including M&E to RESPONSIf Contributi} ¢ o, o | Budget
be undertaken ns.?nb._u .,__!.__. = i gL | onof Eindy Descriptio]  Amount
towards stated CP Planned Results | [PARTY" | BXCOMS [ 1570 ) = i
implementaion of the core commitme Oa_._a.:n_._:ﬂ )nconnne_ and monm_ X :
moblisation on the issues and nghls RHPCS
and proteclion of vulnerable children, 96,517.00 96,517.00 mDrw),
Women; sexual violence and
HIVIAIDS UNICEF _ |RR 183,034
Providing suport with IGA for women Seed
living with HIV/AIDS 25,000.00 25,000.00 25,000.00 25,000.00 RHAPCS | UNFPA RR money 100,000
Suppor counselors training on VCT
services 1o better meet the needs of y
women, men young people and 24,750.00 24,750.00 RHAPCS | UNFPA RR Traming
Output 4.2 The capacity of women vuinarsbla .93:3 - 49,500
Jiving with HIVIAIDS and the Strengthening the capaciy of
communily at all level developed wEnenred vive an
¥ e HIVIAIDS (Idirs and FBOs) with - - RHAPCS | UNFPA RR Warkshop
emphasis on scaling-up of HIV
prevention efforts
Strengthening the capacity of 5 youth S
|associations/ clubs working on 75,000.00 23,092.00 RHAPCS | UNFPA RR
HIV/AIDS and SRH money 98,092
Sub-Total . 735,146.00 382,630.00 883,955.00 86,113.00 61,115.00 2,148,959
Gﬁl:a Total 95,035.00 1,642,125.00 1,128,924.50 1,785,166.50 845,027.00 236,654.50 5,732,933
[Budget Break Down S y___ |UNDP UNFPA UNICEF Total
et Planned for aclivities 827,117.00 729,492.00 4,176,323.50 5,732,832.50
Administrative Cost (10%) 82711.70 72,949.20 41763235 573,203.25
and Evaluation {5%}) 41,355 85 36,474.60 208,816.18 206,646.63
0851,184.55 838,915.80 4.802,772.03 6,602,872.38
951,184.00 B838,916.00 4,802,772.00 6,592,872.00
Difference (0.55) 0.20 (0.02) (0.37)
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18 _s_uz._.Im JOINT ANNUAL WORKING PLAN (JANUARY 2007-JUNE mccw

SOMALI REGION HIV/AIDS PREVENTION AND CONTRTOL OFFICE

EXPECTED CP =4 £ ¥ PLANNED BUDGET
OUTPUTS an mmmum_.m_.‘.m_ S
_aqmawnawu 50__._&_.6 i | Contribution | Source of | Budget Amount
Het .u>m...._.. Of EXCOMS | Funds | Descriptio
he stated CP outputs n
CP Outcome 1: HIV/AIDS effectively :ﬁ.:m:mm:._mn in the core activities of leaders and aoéS:.E:n institutions at all levels as sa: as n_s_ mnn_mz___ _u_._____»_b sector and nE:B:::Ev
SRHAPCO
Regional capacity ent 12887 12886 UNDP RR TA 25,¥73.00
SRHAPCO
Output 1.1:-Leadership,
institutional and
technical capacity
within public sector and|po.ide |LDP training to civil & public sector
civil sociely to manage |jgadars 106 civil &public leaders) 20000 20000 20000 UNDP RR Workshop 60,000 00
and implement Develop and dessiminate HIV and AIDS SRHAPCO
comprhensive mainstreaming checklist
multisectoral responses
Yand strengthening the TA,
Caoordination Capacity 4000 4000 UNDP RR Workshop 8,000 00
of RHAPCOs at all SRHAPCO Expert fea,
levels, for planning, printing,
coordination, and
monitoring & evaluation | workshop
of program Docum and dissemination of best !
impl ntation practices and lessons learnt _ 12000 12000 12000 12000 12000 12000 UNDP RR 72,000.00
Output 1.2: i SRHAPCO |UNFPA
Strengthened HIV/AIDS :
prevention initiatives workshop &
for women, men, young | gaplish Regional partnership forum 29500 29500 iR training 50,000.00
DROGIS and ik _ SRHAPCO |UNFPA
groups |
10 experts trained in MIS & M&E 30,000.00 RR Training | 30,00000 |
Output 1.3: Reglonal 1 laptop, | deskiop SRHAPCO
Capacity strengthened to and its accessories, |
deliver supplies of printer purchased
[adequate quality in a and supplied
| ely manner and at the
lowest pussible cost
* No of laptop, desktop &
wter purchased and Provision of office materials to build the capacity
supplied of SRS HAPCO to enable them plan, implement,
mobilize resources, monitor and evaluate
HIV/AIDS responses( Purchase of one laplop,
one desktop with its accessories and one printer 35,000.00 UNICEF RE|Supply 35,000.00
Sub-Total 51,000.00 46,000.00 24,887.00 44 ,886.00 61,500.00 61,500.00 289,773.00




«

2MALI REGION HIV/AIDS PREVENTION AND CONTRTOL OFFICE

EXPECTEL PLANNED BUDGET
OUTPUTS and : i : .
indicators Inclu  Contribution | Source of | Budget - Amount
. annual targat of EXCOMS | Funds | Descriptio e
) LA 3 4 i 2 i Y * i) l i ey ..\ Ay i ¥ n
T CP Outcome 2: Communities and vulnerable populafions[1] mobilized and empower plement and monior their own responses to HIVIAIDS
SRHAPCO ) E
Soclal mobilization guideline adopted and TAWorksh
|dessiminated (1 advocacy workshops) 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 UNDP RR op 30.000.00
Output 2.1: © ity Instit ized CC in training 3 institutions SRHAPCO
it (HEWS, AEWSs, teachers) 30 TOT and all
_ o trainees as TOF 30,000,00 30,000,00 RR Training 60,000 00
Conduct skills reenforement training for 35 27,080.00 SRHAPCO |UNDP Training
CC facilitator and 30 TOTs RR 27 (B0 00
Adoption of CC manual and facilitator note SRHAPCO [UNDP Manual
into Somali 20,000.00 20,000.00 RR 40,000.00
Based on the provide refresh SRS
training for 50 youths from AACs, Youth ASS. 100,000.00 HAPCO/ UNICEF RR
etc in different trainings such as leadership, RH, Youth
Life skill, PE etc to fill the gap for 7 days. Network 100,000.00
Provide small grants for 50 families/guardians of HAFCO, g
vC 26,198.00 26,198.00 BOY UNICEF £2,396.00
ub-Total 5,000.00 88,278.00 125,000.00 55,000.00 31,198.00 5,000.00 309,476.00
Outcome 3: Effective prevention and protection mechanisms in place and operationalized to reduce the spread of HIV/AIDS
Provide support to women living with 50000 SRHAPCO |UNFPA RR Training 50,000.00
HIVIAIDS (3 PLWHA associations)
15 persons training on CC and SRHAPCO training, 40,000.00
implementation in 6 CC sites and facilatation
documentation of results/experience 40000 UNFPA RR and
Output 3.1: documentat
Strangthened HIV/AIDS ion
prevention initiatives  |Provide skills based peer education for 30 28685 SRHAPCO UNEPA training 38,686.00
for women, men, young [CSWs
people and vulnerable SRHAPCO |UNFPA RR Equipment, 67,500.00
groups materials,
training,
networking
Strengthen anti HIV/AIDS and SRH clubs
and Regional Youth Network supported v 16875 16875 16875 16875
Conduct assessment on Community Media in o SRHAPCO 100,000.00
Pastoralist context 1 100000 UNICEF|RR
Based on the assessment, plan and implement SRHAPCO 50,000.00
pilot community M redia in one of the _
selected zones 50000 UNICEF|RR
Sub-Total B 66,875.00 95,561.00 16,875.00 166,875.00 - 346,186.00
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SOMALI REGION HIV/AIDS PREVENTION AND CONTRTOL OFFICE

- EXPECTED CP- PLANNED BUDGET
viites | | Contribution | Source of | Budget Amount
undertaken during th " | of EXCOMS | Funds | Descriptio
stated CP outputs - A : i, & Sl s i
Outcome 4: Increased proision and utilization of treatment, care and support services for people living with or affected by HIV/AIDS
JOutput 4.1: Home Based  |Conduct on curent Ci ity
Care (HBC) and support  |HBC activities in Jijiga and Moyale woreda
in community based SRS
organizations are . HAPCO /
fproviding home based care SRS Red
(including psychosocial 100,000.00 cross [FGAE|UNICEF RR 100,000.00
support for children and | Based on the assessment provide basic training
adolescents in line with to 60 community HBC providersion Moyale SRS
standardized guidelines | Woreda. :>J_v 00 ¢
aind training for them. SRS xnn. )
Jindicators: 150,000.00 cross FGAE), icEr RR 150,000.00
* No. of trainings Procure equipment & supplies for 60 CHBC
urganized kit providers and refill of 60 test kits for one yea|
+ No. of persons trained SRS
« No. of kits procured and w._b__ﬂo !
hupptied : g 150,000.00 75,137.00 FGAE UNICEF RR 233,137.00
s No. memory box Psychosocial raining (memory book and box) HAPCO,
L_._.:_;_: s for the wrained 60 CHBC providers (PLWAH, WAB,
- No. of PLWHA famities |AAC members, C y members) Women
recieved grants Ass. AACs
120,000.00 UNICEF RR 120,000.00
Provide small grants for S0 PLWHA families
for IGA
100,000.00 UNICEF RR 100,000.00
Adapt and late in to local language the HBC
manuals
HAPCO,
100,000.00 WAR UNICEF RR 100,000.00
Print 300 HBC MANUAL 190,000.00 UNICE RR 190,000,060
Conduct training in to CBO and home based
care and support for 4 selected d 179,408.00 UNICEF RR 179.408.00
Organize psychosocial support (PSS) care
training for school teachers and care providers of]
Shinile, Degehabour and Kebridahar
43,333.00 43,333.00 43,334.00 UNICEF RR 130,000.00
Sub-Total - - 463,333.00 353,333.00 297,879.00 F 1,294,545,00
Total 56,000.00 201,153.00 708,781.00 500,094.00 557,452.00 66,500.00 2,239,980
Budget Break Down Summary UNDP UNFPA UNICEF Total
Budget Planned for aclivities 322,853.00 2856,186.00 | 1,631,841.00 2,239,980.00
Administrative Cost (10%) 32,285.30 28,518.60 163,194.10 223,998.00
Monitoring and Evaluation (5%) 16,142.65 14,259.30 81,597.05 111,999.00
Total Budget planned 371,280.95 327,963.90 1,876,732.15 2,575,977.00
Tolal Budget Allocated 371,280.00 | 327,964.00 | 1,876,732.00 | 2,575,976.00
Difference {0.95) 0.10 (0.15) (1.00)



- Budget - Amount
~ Deseription P
vernment instilutions al ail levels as well as civil society, private sect
47,500.00 47,500.00 47,500.00 {THAPCO 285,000 00
Personngl
Waorkshop B.610 00
Consullangy e oa.an
Output 1.1: Strengthen il
coordination capacity of] % nu.muw_m..m_.._nu__ : J800 30
HAPCOS _ " Training ~_20.000.00
~. |Consullancy — 50.000.00
< 26,168.00
Training
R . |Meeting - 24,000.00
.| | _ 319,778.00
= CP Out 2: and emg i ta plan, Impl and ior their awn 1o HIVIAIDS
Provision of ife skill lrainings for 100 35,000,00 RIX Training
facilitators for 7 days from the 7 woreda. BoYSA UNICEF 70.000.00
Conduct life skill training for 700 youth in seven YAT, RR Tracmang
woredas (50% female) |BaYSA UNICEF 10,000 00
Translating and adopting life skill training 20,000.00 THAPCO RR Consullancy and
framework UNICEF Printing 20,000.00
30,000.00 30,000.00 R Tramning
Train 150 out of school and in school AAC b
members and leaders in club management and HoYSA
Adolescents in and out of | leadership from 7 woreda UNICEF 60,000.00
school possess & Utilisse 40,000.00 BoYSA, RR Traning
i their live & i WAT UNICEF - 40,000 00
[activities and apply peer | Establish resource team for life skill and youth 10,000.00 Tigray RR
education dialogue HAPCO | UNICEF 10,000 00
Establish and sirengths girls club and create 12,500.00 12,500.00 12,500.00 12,500 00 RR Training
forum lo discuss issues on HIV AIDS, RH,
gender issue (youth dialogue for girls and YAT, WAT
provision of raining on 0 and
leadership) UNICEF 50,000 00
Provide peer education training for youth from 70,000.00 BoYSA RR Training
the X das for 7 days. UNICEF 70.000 00
Providing training for youth as facilitators in 75,165.00 YAT, RR Training
youth dialogue for 7 days BoYSA | UNICEF 75,165 00
Youths and parents 40,000.00 Tigray RR Meeting
discuss on HIV/ALDS and HAPCO,
other social issues Organize parent and youth lorum BoYSA UNICEF 40,000 00
Strengthen the participation of youth in 23,000.00 YAT, RR
community conversation BoYSA UNICEF Capacity building 23,000 00
Youths discuss on Purchase and provide eultural musical 57,000.00 RR
JHIV/AIDS through instruments for 7 out of school AACS to BoYSA
entertalmment strengths their oul reach iti UNICEF Capacily building 57,000 00
Purchase and provide sport and recreation 60,000.00 HoYSA RR
material to 7 youth reg ional center UMNICEF i Capacily buliding| 0,000 00
Youths are involoved in | Invelving youth in the p of IEC 40,000.00 Tigray RR IEC material
UNICEF production 40,000 0O
Capacity bullding| 75,000.00
- | Documaniation e
|and advocacy 82,000.00
% i it Ve £ i A
157,000.00 333,165.00 B7,500.00 #2.500.00 6835,165.00
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PLANNED BUDGET | 4
riby | of | Bource of| . Budget - Amount
MS | Funds Description s
Outcome 3: Effecti rotection mechani erationalized to reduce the spread of HIV/AIDS
Establishing and strengthen regional 000, 000, 8,000.00 8,000.00 R
partnership forums amang GOs, NGOs, FBOs, THAPCO
CHOs and PLWHAA. UNFPA Personnel 40,000.00
17,500.00 17,500.00 16,343.00 THAPCO, RE
Promoting female condom by developing BOH,
appropriate IEC materials (including local FGAE,
media) 0S5A UNFPA IEC/BCC 51,343.00
8,333.00 8,333.00 8,333.00 8,333.00 8,333.00 8,335.00 RE
Provide support to sex workers with condom THAPCO,
and 5TI management in Mekelle: Peer TWA,
Iraining on condom (male and Mums 1o
le) use, and developing health service Mums
| seeking behavior, and creating referral lir UNFPA traning
20,000.00 RR
Provide support 1o wamen living with HIVIAIDS THAPCO Personnel and
Output 3.1: Strength Eﬁ:ﬁ UNFPA office equipiment
HIV prevention RR
intiatives for women, | Support youth facilities, anti AIDS clubs, youth BoY. YAT
men, you and young  |associations and informalion centers and linking Bo RS
people and vulnerable |them lo clinical services providing VCT,5T1 tratning and
groups management and olher RH services UNFPA 40,000.00
Provide training on livelihood promation with 96,706.00 96,798.00 96,796 .00 * THAPCO, | UNICEF RR Capacity buildiing
emphasis on F hip skills BTI 250,388 00
Strengthen and support establishment of AACs 20,000.00 20,000.00 THAPCO UNICEF RE
in gency areas 40,000.00
Provide raining to adolescents in emergency 43,000.00 UNICEF RE
areas 50 they can assist in implementation of THAPCO
local initiatives 43,000 00
Tonsultative workshops with youth, ¥YSOs and 30,000.00 UNICEF (33 Workshop
government sectors lo define youth friendly THAPCO
|service packag 30,000.00
implementation of packaged youth friendly 58,402.00 BoYSA, | UNICEF RR Capacity buildiing
services in pilol weredas THAPCO 58,4002 00
Organize panel discussions with policy level 15,000.00 UNICEF RR Capacity
s lo p nt rep i THAPCO buslting
health strategic framework 15,000.00
Sub-Total .. up.uuuu,olo. 1451 66.00 67,166.00 184,806.00 191,531.00 | 133,131.00 758,133.00
Quicome 4: Incr- 1sed rovision and ulilizalion of frealment, care and su ort services for people living with or affected by HIV/AIDS
One poster will be Production of ane poster which address ART 40,000.00
produced and distributed and its effect on persons under reatment
-z o) 40,000.00
12 part radio and TV series on adolescent 90,000.00 60,000, §0,000.00 60,000.00 | THAPCO | UNICEF RR Advocacy
CRC and OVC and radio program and OVCs produced and disseminated o
prap adieal 30 journalisls capaciiated 1 report on CRC, 50,000.00 THAPCO | UNICEF AR Traming
Gender and OVC issues _— _ET 50,000.00
Sub-Total - 40,000.00 140,000.00 §0,000.00 90,000.00 90,000.00 450,000.00
GrandTotal GrandTotal una_uuu‘ee 578,915.00 355,250.00 04,806.00 341,531.00 283,131.00 2,213,076.00
Budgel Break Down Summary 0 FONFPA | UNICEF | Total
i 315,778.00 281,343.00 1,611,855.00 2,213,076.00
31,977,680 28,134.30 161,195.50 221,307 .60
‘_m_www.s 14,067.15 wa.mm.___.qm 110,653 80
367,744.70 323,544.45 1,853,748.25 2,545,037.40 |
367,744.00 323,544.00 1,853,746.00 2,545,036.00
“chw_ (0.45) 0.25 {1.40




